Notice of Public Meeting

(Meeting is subject to change or cancellation)

In compliance with Section 286.011 of the Florida Statutes, please be advised that a meeting of the Board
of Commissioners of the Broward County Housing Authority followed by meetings of the Board of
Directors of Building Better Communities, Inc.; MCCAN Communities, Inc.; and, TP Homes &
Communities, Inc. are scheduled for Tuesday, February 13, 2024 at 9:30 am.

ATTENDING AND VIEWING THE MEETINGS

Members of the public may attend the meeting in-person at the Broward County Housing Authority
Corporate Office located in the Headway Office Park at 4780 North State Road 7, Lauderdale Lakes, FL
33319. The meeting may also be viewed live using the ZOOM virtual meeting platform via the following
link:

https://uso2web.zoom.us/j/880215089122pwd=SGVsR1h2VjcxVGADTnNNSTXFjZFVTdzo9

The Zoom Meeting Passcode is: 620073

Members of the public may also join the meeting by phone. The Meeting Call-in Number is: 1 (305) 224-
1968 or 1 (309) 205-3325. The Webinar ID to join the meeting by calling in is 880 2150 8912, and the
password is 620073.

For more information on using ZOOM, please visit ZOOM Support at the following link:
https://support.zoom.us/hc/en-us.

PUBLIC COMMENTS:

Persons who wish to make public comment must submit a request via email to bcha@bchafl.org by 2:00
p.m. on Monday, February 12, 2024. The email must contain your name, address, and telephone number.
Additionally, please identify if you are attending in person, by ZOOM, or by telephone.

When addressing the Board, please begin by stating your name and address for the record. Public
comments are limited to three minutes. Persons desiring to provide public comment may do so by one of
the following options:

Via Email: Comments may be submitted by email to bcha@bchafl.org by 2:00 p.m. on Monday, February
12, 2024, and shall be made a part of the public record.

ZOOM Video Participation: If attending via ZOOM and you want to make a public comment, click
“raise hand” on the bottom of the “participants” tab, when your name is called your audio will be
unmuted. To make a public comment in this manner, you must preregister by sending an e-mail to
bcha@bchafl.org by 2:00 p.m. on Monday, February 12, 2024.

ZOOM Telephone Participation: If attending via ZOOM telephone and you want to make a public
comment, press *9 to “raise your hand.” When the last four digits of your telephone number are called,
your audio will be unmuted. To make a public comment in this manner, you must preregister by sending
an e-mail to bcha@bchafl.org by 2:00 p.m. on Monday, February 12, 2024.

In compliance with Section 286.26 of the Florida Statutes, BCHA wishes to ensure that all members of the
public have access to all public meetings. If you require a special accommodation, please contact Noah
Szugajew at (954) 739-1114 extension 1011 or via the TRS/Florida Relay Service 711 at least 48 hours
prior to the meeting date.

Parnell Joyce

PARNELL JOYCE, CHIEF EXECUTIVE OFFICER
02/06/2024


https://us02web.zoom.us/j/88021508912?pwd=SGVsR1h2VjcxVGdDTnNSTXFjZFVTdz09
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Agenda
Board of Commissioners Meeting
Tuesday, February 13, 2024

In compliance with Section 286.0105 of the Florida Statutes, if any person decides to appeal any decision made by
the board, agency, or commission with respect to any matter considered at this meeting or hearing, he or she will
need a record of the proceedings, and for such purpose, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. If
you would like a copy of the agenda, please send an email to publicrecords@bchafl.org or contact us by phone at
(954) 739-1114 x 1011. The Broward County Housing Authority (BCHA) shall furnish appropriate auxiliary aids
and services where necessary to afford an individual with a disability an equal opportunity to participate in and
enjoy the benefits of a service, program, or activity conducted by the BCHA. Please contact the Executive
Assistant at (954) 739-1114 x 1011 at least twenty-four hours prior to the event in order for the BCHA to
reasonably accommodate your request. If you are hearing or speech impaired, please dial 711 for the Florida Relay
Service.
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Minutes of the Board of Commissioners Meeting
Tuesday — December 12, 2023

I. Call to Order:

The meeting of the Board of Commissioners of the Broward County Housing Authority (“BCHA”) was
called to order at 9:42 AM on Tuesday, December 12, 2023 at Headway Office Park, 4780 North State
Road 7, Lauderdale Lakes, Florida by John Loos, Chair. The meeting also took place remotely via
Z00OM meeting platform.

Mzr. Joyce conducted a roll call and certified a quorum was present in person at the above address.

Commissioners:

John Loos III
Mark O’Loughlin
Karyne Pompilus
Mercedes Niiiez

Staff:

Parnell Joyce Chief Executive Officer

Peter Jannis Chief Financial Officer

Jeffrey Sutton Controller

Ryzwan Nabibaksh Director IT

Tisha Pinkney Director — Real Estate Management
Marie De La Rosa Assisted Housing Director — Housing Choice Voucher
Teisha Palmer Procurement Manager

Renee Miles Compliance manager

Noah Szugajew Senior Administrative Manager
Chanae Wood, ESQ Weiss Serota Helfman Cole + Bierman
Members of the Public:

Don Kozich

[11. Pledge of Allegiance:

Ms. Wood led the Pledge of Allegiance.

Board of Commissioners: John T. Loos lll, Chair; Mercedes J. Nifiez; Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO



. Approval of Minutes:

Action: Commissioner Pompilus made a motion to approve the Minutes of October
17, 2023. The motion was seconded by Commissioner Nuifiez.

Vote: The motion passed unanimously.

V. Approval of the Agenda:

Action: Commissioner Naifiez made a motion to approve the Agenda for December
12, 2023. The motion was seconded by Commissioner Pompilus.

Vote: The motion passed unanimously.

VI. Comments from the Public on Agenda Items:

Mr. Kozich commented on Agenda items IX; XIV; and, XV.

VII. Election of Vice Chair:

Action: Commissioner Loos made a motion to nominate Commissioner Pompilus as
Vice Chair. The motion was seconded by Commissioner Nuifiez.

Vote: The motion passed unanimously.

VIII. Presentation — Rules of Procedure and Decorum for Board Meetings:

Ms. Wood gave a presentation and discussed rules of procedures and decorum for Board
meetings.

IX. Resolution 2023-18 — Adopting Rules of Procedure and Decorum:

Action: Commissioner Pompilus made a motion to adopt Rules of Procedure and
Decorum for Board Meetings. The motion was seconded by Commissioner
O’Loughlin.

Vote: The motion passed unanimously.

Action: Commissioner O’Loughlin made a motion to delegate authority in regard to

adopting Rules of Procedures and Decorum to the Audit Committee. The
motion was seconded by Commissioner Niifiez.

Vote: The motion passed unanimously.

X. Presentation — Small Area Fair Market Rents (SAFMR):

Ms. De La Rosa gave a presentation and discussed the SAFMR'’s.



XI. Resolution 2023-19 — Approve SAFMR’s for Calendar Year 2024:

Action: Commissioner Pompilus made a motion to approve SAFMR'’s for Calendar
Year 2024. The motion was seconded by Commissioner O’Loughlin.

Vote: The motion passed unanimously.

1. Assisted Housing Department Report — No comments

2. Status of Bids/Request for Proposals Report — No comments
XIII. Comments from the Public:

Mzr. Kozich commented on agenda items IX and XII.

IV. Board Secretary’s Report:

Mr. Joyce discussed future format for presentation of financial reports; document
management system initiative; update on Hillsboro phase II development; investor exits at
LIHTC properties; Mr. Joyce asked to Board to consider giving staff December 26" off as a
holiday. Commissioner Loos made a motion to close offices on December 26™ to give staff a
day off for the holidays; Commissioner O’Loughlin seconded the motion, which passed
unanimously.

XV. Legal Counsels Report:

No comments.

XVI. Comments from the Commissioners:

No comments.

VII. Adjournment:

Meeting adjourned at 11:07 AM.

SUBM D BY:

Q’ﬁc—’
PARNELL JOYCE;, CRO/ °
(Note: These minutes are not verbatim).
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MEMORANDUM 2024-01 (CFO)

TO: BCHA Board of Commissioners
THRU: Parnell Joyce, Chief Executive Ofﬁcerh@.
FROM: Peter Jannis, Chief Financial Officer {Dg R)

SUBJECT:  Quarterly Financial Report September 30, 2023

DATE: February 1, 2024

Attached are the financial reports for the Broward County Housing Authority (BCHA) for the quarter ended September
30, 2023. The financial reports include Assisted Housing Program, Development, Housing Counseling, and the Central
Office Cost Center; the amounts are presented on a budgetary basis.

s Income and Operating Statements
e Statement of Net Assets

Assisted Housing

Through the end of the quarter, administrative revenues exceeded administrative expenses and capital expenditures by
$747,000, with a balance of $5.1 million at September 30, 2023. The GASB 68 pension liability accrual reduced
Unrestricted Net Position (UNP) by $3.1 million. Housing Choice Voucher (HCV) program expenses HAP
exceeded revenue, resulting in a net decrease of $ (830) thousand in the Housing Assistance Payment (HAP) Equity
Reserve leaving a Restricted Net Position (RNP) balance of $ 592,000. This is not including HUD held reserves of
approximately $6.0 million. Thru the quarter, administrative fee revenue for the current fiscal year was $6.5 million at
an estimated proration factor of 95%. This is a favorable $1.4 million variance over the budgeted bottom line for the
HCV Administrative representing a good year for the agency. Salaries and benefits at the end of the quarter were
$559,000 under budget due to vacancies; professional services were under budget by $41k due to yearly planned
and budgeted expenses not yet being incurred; and general administrative expenses were over budget by
$26,000. Without considering the pension liability, UNP would be $8.1 million.

BCHA uses the HUD Two-year Tool that includes a 2023 funding projection of 16.6% inflation based on a current housing
costs study of the BCHA’s HAP requirements, not the rental market. The total funding is based on the final approved
budget for 2023. In addition to issuing about 10 vouchers per month, we have absorbed portable vouchers to maximize
our budget utilization which will be a baseline for next year’s calendar year HUD funding. The decreasing housing
inventory and escalating rents pose challenges to families searching for housing. The absorption of ports has been an aid
in meeting the current adverse conditions by allowing us to maintain budget utilization that impacts annual funding and
the future stability of the program. In 2022, we implemented new utility allowance rates which brought our agency in line
with neighboring agencies and HUD regulatory requirements. This coupled with the strong rental demands and upward
pressure on rents has led the agency to move cautiously on lease ups and absorptions until we get a clearer picture of our
budget utilization in this difficult environment.

Board of Commissioners: John T. Loos lll, Chair; Vacant, Vice Chair; Mercedes J. Nuiez; Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO



BCHA received additional funding for 43 new regular vouchers on October 1, 2022 and an additional 28 new regular
vouchers effective September 1, 2023, for a total 71 new regular vouchers funded for FY 2023. The 28 new vouchers are
funded at $1,576 per month per unit cost subsidy over the next 12 months.

Finally, BCHA was awarded Emergency Housing Vouchers (EHV) in 2021 and thus far received $1.9 million HAP in
FY 2023, $353,000 Service fees and $165,000 Admin fees revenues to administer the program. Future HAP funding

will depend on the success of the EHV program and the ability of voucher holders referred by the County to locate
housing.

Financial Highlights

Fiscal Year to Date, September 30, 2023

HCYV Reserves RNP! UNP?

Opening Balance,
10/1/2022 $ 1,421,932 $ 6,981,569

Admin fee to be
recognized FY end - -

Retro HAP
adjustments (exp) - =

Net reserve

increase/(decrease) (830,208) (1,916,972)
Ending Balance,
9/30/2023 $ 591,924 $ 5,064,597

Central Office Cost Center/Development

e COCC ended the quarter with a budgetary deficit of ($555,000) year to date. The COCC received a shared service
fee from Building Better Communities, Inc. which reimbursed the COCC for the budgetary deficit. Revenues were
$1.9 million or 2% over budget. Professional services expenses were $47,000 under budget. Maintenance expenses
were $34,000 under budget. Administrative salaries and benefits expenses were $210,000 under budget. General
Administrative costs were $98,000 under budget.

e Development ended the quarter with a $354,000 budgetary surplus. Salaries and benefits were $211,000 under
budget and professional fees were $130,000 under budget as the current projects are being funded out of the
Affiliate’s budget.

I RNP- Restricted Net Position is the amount of HAP income plus restricted fraud repayment income, FSS forfeitures, and interest
up to $500, minus the HAP expenses paid to landlords and typically half of bad debt expense. This net of these income and expense
items is the change in Restricted Net Position which is added to the beginning RNP to get the current RNP.

2 UNP- Unrestricted Net Position is the (1) difference between program administrative fees (paid by HUD for a PHA fiscal year)
and PHA program administrative expenses for the fiscal year; plus (2) the net of revenue (admin fee payments and HAP
reimbursements received from Initial PHAs) and expenses (HAP paid) related to the administration of unabsorbed portability units
administered (Port-Ins); plus (3) interest and other income earned on the investment of administrative fee reserves (and up to $500
per calendar year in interest and investment income earned on HAP and RNP funds); plus (4) the portion of fraud recoveries
actually collected that flows to the administrative fee reserves (usually 50% of total collected); plus (5) any other miscellaneous
administrative revenues or equity transfers to the HCV administrative fee reserve; minus (6) any expenditures from the reserve
account to cover excess HAP costs not covered by HAP funding and HAP reserves (RNP account) or other allowed uses of
administrative reserves.

Board of Commissioners: John T. Loos lll, Chair; Vacant, Vice Chair; Mercedes J. Nufiez; Mark O'Loughlin; Karyne Pompilus
Parnell Joyce, CEO



Reserves/fund balance
BCHA reports total reserves including HAP Equity at September 30, 2023 as follows:

Restricted Fund

Assisted Housing Programs Admin Fee Equity $ 12,064,813
Mod Rehab 2 80,616
Housing Counseling 4,948
FSS escrow 485,045
Assisted Housing Programs HAP Equity’ 591,924
13,227,346
Unrestricted Funds
Central Office Cost Center 162,347
Development 541,245
703,592
Total $ 13,930,938

Investments and Interest Income

Interest rates on Federal Home Loan Bank notes and other federal instruments have risen rapidly and the Fed is expected
to raise rates later this year. Deposits are held at (1) a TD Municipal Choice Bank account, which provides a 0.0% interest
checking and a 2.75% earnings credit allowance on balances to offset all bank fees, and (2) at Florida Prime, the Local
Government Surplus Funds Trust Fund, with a current interest rate of 5.59%. BCHA also invested in a TD Money Market
account with a current interest rate of 3.51% (4) and in short-term T Notes at a rate of 4.01%.

Assisted Housing Programs $ 297,590
Central Office Cost Center 33,002
Total $ 330,592

3 HAP Equity is the amount of Housing Assistance Payments (HAP) Equity for the HCV program through the PHA’s fiscal year
end. HAP equity is equal to the total HAP revenue minus the total HAP expense for eligible unit months leased on a calendar year
basis.

Board of Commissioners: John T. Loos Ili, Chair; Vacant, Vice Chair; Mercedes J. Nufiez; Mark O’Loughiin; Karyne Pompilus
Parnell Joyce, CEO
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Assets

Cash

Accounts Receivable
Accounts Receivable Other
Prepaid

Land

Building

Property Improvement
Capitalized Leases
Intangible Assets
Accumulated Depreciation
Investments - Restricted
Deferred Outflows

Total : Assets

Liabilities and Net Assets

Liability
Accounts Payable
Accounts Payable - HUD
Accrued Comp Absence - Currer
Accrued Comp Absence - LT
Accrued Liability - Salaries
HAP FSS escrow/Rehab escrow
Unearned Revenue
Partnership Disposition Fee
Pension Liability

Deferred Inflows

Total Liability

Equity
Surplus

Current Year Net Assets

Total Equity

Total : Liabilities and Net Assets

Balance Sheet - Summary
Grouped By Fund Group

Reporting for periods as of 09/30/2023

Total Amount CcocCc/ Housing non-Sec 8 AH Section 8 AH
Development  Counseling

$  12,934,560.59 § 1,497,768.02 $ 1502090 § 246,181.03 11,175,590.64
$ 1,350,914.85 § 49,165.84 $ 408.00 $ 170,432.98 1,130,908.03
$ 749,950.12 $ 0.00 $ 23,747.89 § 659,855.73 66,346.50
3 9291349 S 14,683.00 § 000 5 0.00 78,230.49
$ 602,470.00 § 000 $ 000 3§ 0.00 602,470.00
3 2,726,979.15  § 271,891.00 § 0.00 3 0.00 2,455,088.15
$ 1,811,148.31 $ 348,555.39 $ 0.00 § 0.00 1,462,592.92
$ 294,260.29 8§ 118,981.35 $ 000 S 0.00 175,278.94
3 324,404.26 § 0.00 § 000 § 0.00 324,404.26
$  (3,554,862.15) § (530,230.10)  § 000 S 0.00 (3,024,632.05)
$ 504,248.26 § 000 $ 000 S 0.00 504,248.26
$ 2,986,268.00 % 1,446,152.00 § 000 § 0.00 1,540,116.00
$ 2082325517 § 3,216,966.50 § 39,176.79 § 1,076,469.74 16,490,642.14
3 1,242,071.00 § 79,152.26 3 340.00 § 840,213.47 322,365.27
$ 182,959.00 $ 0.00 § 000 S 180,391.00 2,568.00
3 15,000.00 $ 0.00 § 000 3 0.00 15,000.00
3 679,265.66 $ 335,447.12 $ 13,249.76 % 0.00 330,568.78
$ 109,728.51 3 40,419.48 $ 1,269.16 §$ 11,983.64 56,056.23
$ 504,272.27 § 000 § 0.00 § 24.01 504,248.26
$ 284,82247 § 0.00 § 0.00 § 0.00 284,822.47
$ (379.20) $ (379.20) § 000 § 0.00 0.00
$ 5,938,499.00 §$ 2,862,014.00 § 000 S 0.00 3,076,485.00
$ 1,194,544.00 § 584,035.00 $ 0.00 $ 0.00 610,509.00
$ 10,150,782.71 s 3,900,688.66 $ 14,85892 $ 1,032,612.12 5,202,623.01
$ 10,026,647.02 § (1,475,343.20) § 23,713.15  § 34,789.70 11,443,487.37
$ 645,825.44  § 791,621.04 $ 60472 S 9,067.92 (155,468.24)
$ 10,672,47246 $ (683,722.16) $§ 24,317.87 § 43,857.62 11,288,019.13
$ 20,823,255.17 8 3,216,966.50 $ 39,176.79 § 1,076,469.74 16,490,642.14

23



%95 ‘S9I0N

24

Ansear] sn
96552V $ %zl

‘aouemol|y
%6S'S  £E6°6Z8 vas swid epuold P
%10 690°966°Z sa)joN Ainseal] sn \mz_vmom:o
%SLT  898'Wvl't a0y feddiuniy gL
%LG'E  0£2'€86°C $ 1oxep Asuol al

LA 1]
sajey £202 '0¢ Jaquialdag Jo sy mu%m_ w,:_“m:m
uoNes0||y 01j0J0d %82 JUBWIUIBA0D

19)4ey Asuop |€907 epLol4

£202 ‘0t 18quisydag
uol}e20||y O1|OJ0d JUBW)ISIAU|

'$89] YUE( ||e SI9SHO0 PUB 9| Z 10 ajel e Je Buiy0ayo 10y 9ouemolje Jipaso sbujulea ue saA12321 JUN02Y 9910yD jeddiuniy QL SYL

'GZ0Z/G1/8 ‘UOIIW 0°L§ PUB $Z0Z/¥2Z/0) ‘UOIIW 0°L$ $Z02/62/Z 'UollW 0'L$ 12Z0Z/LE/8 ‘UOIIIW OGS 4O SalLMEwW aney sajoN Ainseail s aul

'$9)0N AINseal] SN 1o oljojod palappe| B Ut Uoljiw 0'8$ PalsanuUl S18yono A ad10y) BuIsnoH pue pund awid uonensiuiupy
10 pieog 2)elS BPU0|4 8U) Ul ££6'625% PaIsanul os|e Ajuoyiny ay| (SSd) weiboid Aousioyng Jlag Aliwe sy o}
9pISE 195 G¥0'S8Y § SapN|oUl mojaq pajuasald uolsod JUsw)sAUl/YSED GBS'ESZ Y1 S SAIIOUINY SYL “SjusWISanul

1o sadAy ayj Aq o1jojuod s Aioyiny 8y} J0 UMOPXESI] B S| HBYd £Z0Z '0F 12quisidas 40 se Uoiedo|ly ollojuod ayL

£20Z ‘0¢ 49qweidag Buipu3 Jopenp
uol1e20][|Y O1|0J10d JUBWISAAU| JUdLIND

'321n0s Jo ssajpsebal 'spuny
paysaaul e 10} Aajod siy) searjoeld Aioyine ey juswulanob |eiapay} sy} Aq pesjuelend 10 Ag panssi sjuswrjsul
Ul SpUn} [eJapa) $S90X8 1SaAUI 0} AJIOYINY By} SSZIIOYINE JOBIUOD UOKNQLIU0D [ENUUE |B1SP3) aY) JO (9)].0F UoN0es

"uinjal Jo ajed }aylew e Bujuiea pue

Aupinbyy usyy ‘1s1if |ediound Jo Ajaies uo snooy sanuod o1jojuod Juswisanu| sAluoyiny ay] “|essle|jod pabpsid Jo uoneliodio)
aoueInsuy| jisodaq |esapa- ayl Jayus Aq painoas 9,0Q| S SjuawW]sanul sAjoYyINy sy} Jo || ‘AjBuipioday

‘pieog ay Aq panoidde seijod ay) pue suoleinbal gNH Yim souendwod uj spuny (e sisaaut Ajoyiny ay

uoday Juswysanu] AjJajend



N

BROWARD

county - housing authority

Building on Success

4780 North State Road 7, Lauderdale Lakes, Florida 33319 » (954) 739-1114 « Fax (954) 535-0407 ‘TRS/Florida Relay Service 711+ www.bchafl.org

Memorandum 2024-01 (HR

To: BCHA Board of Commissioners

Thru: Parnell Joyce, Chief Executive Officer %

From: Iryna Chapman, Human Resources Manager J [D
Date: February 1, 2024

Subject: Revisions to Personnel Manual — Compressed Schedule

REQUESTED ACTION:

Motion to approve recommended new policy to BCHA Personnel Manual —
Compressed Schedule Workweek.

WHAT THIS ACTION ACCOMPLISHES:
Formally adopts the compressed schedule workweek.

REASONS FOR ACTION:
Board approval is necessary for changes to the Personnel Manual.

BCHA conducted a six-month pilot program to test the feasibility of a compressed
workweek schedule. This policy formally adopts the successful pilot program
providing employees an opportunity to modify their work schedules as the
organization continues to deliver services in an effective and efficient manner
consistent with the agency efforts to encourage a working environment that increases
employee morale while enhancing productivity, recruitment and retention.

The compressed workweek schedule maintains the current level of service and the
hours of operation for all BCHA departments. The optional work schedule is
voluntary and no employee is entitled to or guaranteed the opportunity to have an
alternative work schedule. As such, the compressed workweek schedule is an
employee privilege and not an employee right; this schedule can be granted or revoked
at BCHA'’s discretion at any time. An employee may also voluntarily withdraw from
the program. This policy applies to all BCHA employees; however, not all employees
will be eligible for a compressed work schedule due to operational or functional needs.

ATTACHMENTS:
Compressed Schedule Workweek Policy

Board of Commissioners: John T. Loos Ill, Chair; Mercedes J. Nunez; Mark O’Loughlin; Karyne Pompilus

Parnell Joyce, CEO
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Compressed Schedule Workweek Policy

Alternative work schedules, including the compressed workweek, are consistent with the efforts of the
Broward County Housing Authority (BCHA) to encourage a working environment that increases employee
morale while enhancing productivity, recruitment and retention. This policy provides BCHA employees an
opportunity to modify their work schedules as the organization continues to provide services in an
effective and efficient manner.

This compressed workweek schedule maintains the current level of service and the hours of operation for
all BCHA departments. The optionat work schedule is voluntary and no employee is entitled to or
guaranteed the opportunity to have an alternative work schedule. As such, the compressed workweek
schedule is an employee privilege and not an employee right; this schedule can be granted or revoked at
BCHA'’s discretion at any time. An employee may also voluntarily withdraw from the program.

This policy applies to all BCHA employees; however, not all employees will be eligible for a compressed
work schedule due to operational or functional needs.

This policy applies to employees permitted to work a compressed or flexible work schedule and does not
apply to requests for a reasonable accommodation. Employees requesting to work a compressed work
schedule as a reasonable accommodation must follow the BCHA process on requests for a reasonable
accommodation.

Definition

o Compressed Workweek Schedule - Working the equivalent hours of a full-time workweek in fewer
than five (5) days. A compressed workweek allows full-time employees to work longer days in
exchange for a day off each week.

Compressed Workweek Schedule Requirements
Compressed workweek schedule must meet the following requirements:

s Full-time employees must work a 37.5-hour week (or 75 hours each pay period).

e Compressed workweek schedule consists of three 9.5-hour days and one 9-hour day each week
for a total of 37.5 hours.

e Compressed workweek schedule must not vary from pay period to pay period and must be
approved by a supervisor. '

e Each supervisor must ensure that this policy and its operating guidelines are followed within the
work unit.

e Offices must remain open during normal business hours.

e Operational requirements must be met.

e Service to BCHA customers must be maintained or improved.

o Departmental operational costs should not increase.

« Eligible employees who work a standard five-day workweek from 8:30 AM to 5:00 PM, Monday
through Friday, may request to work a compressed workweek schedule.

Requests to Work a Compressed Workweek Schedule

After the employee’s initial probationary period of employment of 180 days is completed, BCHA may
approve an employee’s request to work a compressed workweek that include the following caveats or
exceptions:

e Employees working a compressed workweek may be required to report to work outside of their
customary hours occasionally to attend meetings or for other business reasons.
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o Employees working a compressed workweek may be required to report to work during certain
core business hours.
e BCHA reserves the right to revoke the approval for a compressed work schedule at any time.

Compressed Workweek Schedule: Operating Guidelines

¢ Eligible employees who work a standard five-day workweek from 8:30 AM to 5:00 PM, Monday
through Friday, may request to work a compressed workweek schedule.

» Compressed workweek schedules consist of three 9.5-hour days and one 9-hour day each week,
for a total of 37.5 work hours.

e All employees on a compressed schedule will work a regular five-day schedule during holiday
weeks. An employee will work a five-day schedule when determined by a supervisor to be
necessary, for example at training sessions or for other reasons that aid the operations of the
BCHA or supervisors may also adjust an employee’s work schedule for planned absences to
meet operational needs and performance standards.

e Employees who work a compressed schedule shall use sick or vacation leave for the total
number of hours they were scheduled to work that day or to supplement the number of hours they
were absent from their scheduled workday.

o Employees can use their accrued sick or vacation hours to supplement the 7.5 hours they receive
for bonus and personal days — either two hours or an hour and a half, depending on the day of
the week they choose to be absent from work. Alternatively, they can change to a regular five-day
work schedule during the week they use their bonus or personal day.

e Employees who work a compressed schedule and are eligible for funeral leave under BCHA’s
Funeral Leave policy will change to a regular five-day work schedule during the week(s) of their
absence. Employees may use sick or vacation hours for additional leave time related to funeral
attendance subject to the approval of their immediate supervisor.

e Employees summoned for jury duty will change to a regular five-day work schedule for the period
of time that is required for them to perform their jury service.

e Any changes to an employee's compressed work schedule must be approved in advance by a
supervisor.

« Employees working on a compressed schedule shall continue to accrue vacation time, sick time
or other paid time off in the same manner as under standard work hours.

e Compressed workweek schedule will not diminish the ability of BCHA to assign responsibility and
accountability to individual employees for the provision of services and performance of their
duties.

e For positions where a compressed workweek schedule is permitted, approval of all work schedule
requests, changes in schedules, or changes in work hours will be based on BCHA'’s operational
needs, including, but not limited to, meeting performance standards.

Administration

BCHA expressly reserves the right to change, modify or delete the provisions of the Compressed
Workweek Schedule Policy without notice.

Each department is responsible for administering this policy.

Questions about compressed workweek schedule should be directed to the HR Department.
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RESOLUTION NO. 2024-01

A Resolution of the Broward County Housing Authority Approving Change
to the Personnel Manual - Compressed Workweek Schedule

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners
approve a change to the Personnel Manual incorporating a new policy on a Compressed

Workweek Schedule as explained in Memorandum 2024-01 (HR).

WHEREAS, Board Approval is required to make changes to the Personnel Manual.

WHEREAS, this new policy formally adopts a compressed workweek schedule. The
compressed workweek schedule maintains the current level of service and the hours of
operation for all BCHA departments. The optional work schedule is voluntary and no
employee is entitled to or guaranteed the opportunity to have an alternative work schedule.
This schedule can be granted or revoked at BCHA's discretion at any time. An employee may
also voluntarily withdraw from the program. This policy applies to all BCHA employees;
however, not all employees will be eligible for a compressed work schedule due to

operational or functional needs.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Broward County
Housing Authority ("BCHA") hereby approves the adoption of a new Compressed Workweek Policy

into the Personnel Manual as explained in Memorandum 2024-01 (HR).

PASSED, ADOPTED AND APPROVED THIS 13t DAY OF FEBRUARY 2024.

JOHN T. LOOS IlI, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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MEMORANDUM 2024-02 (CEQO)

TO: Board of Commissioners
FROM: Parnell Joyce, Chief Executive Officer (CEO) 6 E *
DATE: February 1, 2024

SUBJECT: Designation of CEO Duties

REQUESTED ACTION:
Motion to authorize the CEO to designate duties in the event of an emergency, absence or incapacity.

WHY ACTION IS NECESSARY:
Board approval is necessary to authorize the CEO to designate an Executive Deputy Director status
employee to perform the duties of the CEO during an emergency, absence, or incapacity.

WHAT ACTION ACCOMPLISHES:
Ensures the continued effective operation of the BCHA.

SUMMARY EXPLANATION/BACKGROUND:
This action recognizes the need for a contingency plan to ensure the continued effective
operation of the BCHA in the event of an emergency, absence, or incapacity of the CEO.

The designation of duties to a capable BCHA employee with Executive Deputy Director status to
temporarily fulfill the responsibilities of the CEO during such instances will help maintain
essential services and uphold the interests of the BCHA.

29
Board of Commissioners: John T. Loos Ill, Chair; Mercedes J. Nuiiez; Mark O’Loughlin; Karyne Pompilus
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RESOLUTION NO. 2024 - 2

A Resolution of the Broward County Housing Authority Authorizing Chief Executive Officer
(CEO) to designate an Executive Deputy Director status employee to perform the duties of the
CEO during an emergency, absence, or incapacity.

WHEREAS, the Board of Commissioners of the Broward County Housing Authority (“BCHA”)

recognizes the need for a contingency plan to ensure the continued effective operation of the BCHA

in the event of an emergency, absence, or incapacity of the Chief Executive Officer; and,

WHEREAS, the CEO plays a crucial role in the daily management and decision-making process of
the BCHA, and it is imperative to designate qualified individual(s) to act on behalf of the CEO when

necessary; and,

WHEREAS, the BCHA acknowledges its responsibility to provide for the seamless functioning of
BCHA affairs during any temporary period when the CEO is unable to perform the duties; and,

WHEREAS, the appointment of a capable BCHA employee with Executive Deputy Director status
to temporarily fulfill the responsibilities of the CEO during such instances will help maintain essential

services and uphold the interests of the BCHA; and,

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners hereby authorizes the
Chief Executive Officer to designate Executive Deputy Director(s) of the BCHA to perform the duties
of the CEO during an emergency, absence, or incapacity of the CEO, which would impede operations,
the delivery of critical community services, housing, or third-party relationships.

To exercise the authority granted herein, the CEO shall issue a memorandum designating the BCHA
employee authorized to act on his or her behalf. If incapacitated the Executive Deputy Directors shall
determine a signatory among the group and which may alternate with concurrence among the group.
Notwithstanding the foregoing, and subject to certain CEO employment agreement, the Board of
Commissioners shall have the power to appoint an acting CEO in the event of the absence, illness,

death, discharge or resignation of the CEO.

PASSED, ADOPTED AND APPROVED THIS ___ DAY OF FEBRUARY 2024.

JOHN T. LOOS III, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO %0
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MEMORANDUM 2024-01 (CEO)

TO: Board of Commissioners
FROM: Parnell Joyce, Chief Executive Officer @
DATE: February 1, 2024

SUBJECT: Authorization of Actions in Furtherance of Tequesta Reserve Development

REQUESTED ACTION:

Motion to approve certain actions in furtherance of the development and construction of Tequesta Reserve
Apartments.

WHY ACTION IS NECESSARY:

Board approval is necessary to authorize the Chief Executive Officer (CEO) to take certain actions
necessary to carry out the development, financing, and construction work to bring the project to fruition.

This action authorizes the CEO to form and file any and all requisite applications or other documentation
with any appropriate governmental agency necessary for the financing, development, and construction of
the project including but not limited to execution of an agreement with HUD for housing assistance
payments. Furthermore, it gives the CEO authority to negotiate and execute documents with the Housing
Finance Authority, Permanent Funding Lender, the County, MCCAN Communities, Inc. serving as
project owner, Griffin Gardens Apartments, LLC serving as ground lessor, or the Investor as may be
necessary to effectuate the development work and provide rental subsidy to the project.

SUMMARY EXPLANATION/BACKGROUND:

“Tequesta Reserve” is the multifamily senior housing development planned for construction in the Town
of Davie. The site sits on a vacant portion of land adjacent to the Griffin Gardens senior Multifamily
community. It has been reimagined as a mid-rise property to house seventy-six low-income senior
families.

31
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BROWARD COUNTY HOUSING AUTHORITY
RESOLUTION NO. 2024-03

WHEREAS, MCCAN Communities Inc., a Florida nonprofit corporation (“MCCAN”) and instrumentality
of the Broward County Housing Authority (“BCHA” or the “Authority”) is the managing member of
Tequesta Reserve, LLC., a Florida limited liability company, which will serve as the single purpose tax
credit entity and owner of the property and the project (the “Owner”);

WHEREAS, the the Owner will enter into a long-term ground lease for a parcel of vacant land (the
“Property”) in the town of Davie, Florida with Griffin Gardens Apartments, LLC, a Florida limited liability
company (“Griffin Gardens”) (the “Ground Lease”);

WHEREAS, MCCAN entered into that certain Development Agreement with Building Better
Communities, Inc., a Florida nonprofit corporation (“BBC”), for the redevelopment of the Property;

WHEREAS, Owner intends to construct a new 76-unit housing development for low-income elderly
families and other related improvements on the Property (the “Project”);

WHEREAS, the Authority and the U.S. Department of Housing and Urban Development (“HUD”) will
require that the Project units be maintained as affordable housing through the recordation of a Rental
Assistance Demonstration Transfer of Assistance Restrictive Covenants against the Property;

WHEREAS, to support their plans for the Project, Owner has secured funding from financing sources that
require that the Property be transferred to a single purpose tax credit entity controlled by a for-profit entity,
which will construct, own and operate the Project;

WHEREAS, in consideration for the Ground Lease, the Owner will pay the Griffin Gardens a capital lease
payment in the amount of $1,844,000, which amount shall be financed by a purchase money loan from the
Authority (the “Seller Loan”);

WHEREAS, the Authority and the Owner will also enter into an Agreement to Enter into Housing
Assistance Payments (“AHAP”) to provide project-based voucher assistance for the Project’s 76 units upon
completion;

WHEREAS, the Owner and BBC as developer will undertake the construction and operation of the Project
(collectively, the “Development Work™);

WHEREAS, the Owner intends to finance the Development Work with the following sources (collectively,
the “Financing”):
() A Bond Loan from the from the Housing Finance Authority of Broward County, Florida
(“HFA”) in the approximate amount of $20,785,000 (the “Bond Loan”);
(ii) A construction/permanent 221(d)(4) FHA-insured loan in the approximate amount of
$12,112,618 from PNC Bank, National Association (the “Permanent Funding Lender”)
(collectively, the “Tax Exempt Loan™);
(ili) A construction/permanent loan from BBC in the approximate amount of $5,000,000, (the
“BBC Loan”);
(iv) A construction/permanent loan from Broward County (the “County”) in the approximate
amount of $5,000,000, funded with HOME funds (the “County HOME Loan™);
v) A construction/permanent loan from Broward County in the approximate amount of
$2,275,000, funded with General Revenue funds (the “County Soft Loan™);
(vi) The Seller Loan;

32



(vii) A construction bridge loan from Wells Fargo Bank, N.A. in the approximate amount of
$9,000,000, that will be paid from proceeds from the second tax credit equity contribution;

(viii)  equity in the approximate amount of $13,485,584 (the “Equity Financing”) from Wells
Fargo Community Investment Holdings, LLC., or its affiliate(s) (the “Investor”), which
has been obtained through the syndication of certain low income housing tax credits issued
FHEFC (the “Tax Credit Allocation™);

(ix) deferred developer fee in the approximate amount of $2,141,972.

WHEREAS, BBC will serve as the developer of the Development Work, earning the developer fee, a
portion of which will be deferred (the “Developer Fee);

WHEREAS, the Owner will enter into a construction contract with Pirtle Construction Company (the
“General Contractor”) to serve as the general contractor for the Development Work and an agreement
with Barranco Gonzalez (the “Architect”) to serve as the architect for the Development Work; and

WHEREAS, BBC and Guaranty LLC, a Florida limited liaibilty compay (“Guarantor”) the sole member
of which is BBC, will provide certain guarantees and indemnifications as required in connection with the
Financing.

NOW, THEREFORE, BE IT RESOLVED, in connection with the Development Work and the Financing,
the Authority Board of Commissioners now wishes to authorize such further action as may be necessary to
advance the purposes set forth in the foregoing recitals:

Resolved, The Authority authorizes its Chief Executive Officer or his designee to form and file any
and all requisite applications or other documentation with any appropriate governmental
agency necessary for purposes of carrying out the authorizations described in this
Resolution;

Resolved, The Chief Executive Officer or his designee is authorized to negotiate and execute any
documents with HUD and the Owner to effectuate the Project, as may be necessary or
desirable to codify the authorizations described in this Resolution;

Resolved, The Chief Executive Officer or his designee is authorized to negotiate and, following
receipt of all other required approvals, and is further authorized to negotiate and execute
such additional agreements with the Owner as may be necessary or desirable to codify the
authorizations described in this Resolution, including but not limited to the AHAP;

Resolved, The Chief Executive Officer or his designee is authorized to negotiate and execute
documents with HUD, BBC, the Owner, HFA, Permanent Funding Lender, the County,
MCCAN, Griffin Gardens, or the Investor as may be necessary or desirable to codify the
authorizations described in this Resolution;

Resolved, The Chief Executive Officer or his designee is authorized to enter into any such other
agreements or contracts with third parties that the Chief Executive Officer deems necessary
or desirable to effectuate the Development Work and provide rental subsidy to the Project;

Resolved, The Chief Executive Officer or his designee is authorized to perform any and all activities
that the Chief Executive Officer determines are necessary or desirable to codify the
authorizations described in this Resolution; and
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Resolved,

Any and all actions previously taken by the Authority and the Chief Executive Officer or
his designee in connection with the provisions and resolutions set forth herein, are hereby
ratified.

[Remainder of page intentionally left blank]
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I, John T Loos III, hereby certify that I am the duly appointed and acting Secretary of the Board of
Commissioners of the Broward County Housing Authority (“BCHA”) and that the foregoing Resolutions
were duly adopted by the Board of Directors of BCHA at its duly noticed meeting held with a quorum
present on February 13, 2024.

John T. Loos III, Chair
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MEMORANDUM 2024-01 (AH)

TO: BCHA Board of Commissioners

THRU: Parnell Joyce, Chief Executive Officer D{

FROM: Tiffany Garcia, Executive Deputy Directoch/

DATE: January 30, 2024

SUBJECT: Correction to the Administrative Plan — Emergency Housing Vouchers
REQUESTED ACTION:

Motion to approve a correction to the Administrative Plan — Chapter 18 — Part IX. Emergency Housing
Vouchers (EHV) to remove the time limitation from the Service Fees section.

WHY ACTION IS NECESSARY:
Board approval is required for changes to the Administrative Plan.

WHAT ACTION ACCOMPLISHES:
Corrects the administrative plan section on service fees available under the EHV program which are used to provide
much needed security deposits and owner incentives to assist new EHV families secure units for the program.

SUMMARY EXPLANATION/BACKGROUND:

In 2021, BCHA received funding for 178 Emergency Housing Vouchers which included a service fee that could be
used for security deposits and other eligible costs to assist new EHV families (new admission) lease-up. At the time,
it was expected that remaining funds would be recaptured September 30, 2023. It has recently been brought forward
that these service fees may continue to be used to assist new families to the program. This action updates the
administrative plan to reflect the continued use of service fees to improve lease-up in the program.

FISCAL IMPACT/COST SUMMARY:
As of January 29, 2024, the service fee balance available to BCHA’s EHV program is $233,113.00.

ATTACHMENTS:
Administrative Plan, Chapter 18 — Special Programs — Part IX. Emergency Housing Vouchers, Service
Fees.

Board of Commissioners: John Loos Il], Chair; Mark O’Loughlin; Mercedes J. Nufiez; Karyne Pompilus
Parnell Joyce, CEO

36



e  Assist eligible households to attend appointments with BCHA which may take place via phone call,
online platforms, such as Zoom, or in office;

e Attend EHV participant briefings when needed,

e Link participants with assistance for utility deposits, furnishings, moving expenses, food, cleaning
and hygiene items.

Operation Sacred Trust, Nancy J. Cotterman Center and Women in Distress Broward will:

e Support families in completing applications and applying for supportive documentation to
accompany admissions application to BCHA (i.e. self-certifications, birth certificate, social
security card, etc.);

o Assist eligible households to attend appointments with BCHA which may take place via phone call,
in office, or online platforms such as Zoom;

e Provide or refer families for Housing Search Assistance;

e Assist in Landlord/Realtor outreach and recruitment;

e Assist families with lease reviews or link with resource for lease reviews;

» Link participants with assistance for utility deposits, furnishings, moving expenses, food, cleaning
and hygiene items.

Service Fees

The EHV program funding includes a one-time service fee to support its efforts in implementing and
operating an effective EHV services program. The service fee may be used to provide any or all of the
defined eligible uses to assist families to successfully lease units with EHVs. Allunexpendedfunds-must
bereturnedto-HUD -after-September 302023 Service fees are available until fullv expended by
BCHA for eligible households or upon HUD notification to return remaining funds.

The Services Fees fall into four main components:

1. Housing Search Assistance — May include, but is not limited to, helping a family identify and visit
potentially available units during their housing search, helping find a unit that meets the
household’s disability needs, providing transportation and directions, assisting with the completion
of rental applications and PHA forms, and helping expedite the EHV leasing process for the family.

2. Security Deposit/Utility Deposit/Rental Application/Holding Fee Uses

3. Owner-related uses:

a. Owner recruitment and outreach
b. Owner incentive and/or retention payments

4. Other eligible uses:

a. Includes Moving expenses (including move-in fees and deposits)
b. Tenant-Readiness Services

c. Essential Household items

d. Renter’s insurance if required by the lease

BCHA will utilize the Service Fees provided by the program by:

e Offering Security Deposit assistance on behalf of the family during initial lease up while Service
Fee funding for this purpose remains available.
o The security deposit will be limited to the lesser of two month’s rent to owner, the
maximum deposit allowed under applicable state and/or local law, or the actual security
deposit required by the owner.

EHV Administrative Plan Page 5 of 14
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RESOLUTION NO. 2024-04

A Resolution of the Broward County Housing Authority Approving
Correction to the Housing Choice Voucher Administrative Plan

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners
approve a correction to the Housing Choice Voucher Program (HCV) Administrative Plan
Chapter 18 - Part IX. Emergency Housing Vouchers (EHV) as explained in Memorandum
2024-01 (AH); and,

WHEREAS, Board approval is required to make changes/corrections to the

Administrative Plan; and,

WHEREAS, this change corrects the administrative plan section on service fees used

to provide security deposits and owner incentives to assist EHV families secure rental units.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Broward County
Housing Authority ("BCHA") hereby approves correction to the HCV Administrative Plan Chapter 18
— Part IX. section on service fees. The Board of Commissioners further authorizes the Chief Executive
Officer to execute on behalf of the Board any amendments or alterations in contract related activities
and any extensions of the term of the contract and take all steps necessary including the execution
of any necessary contract documents to effectuate the purpose of this Resolution, subject to review

and approval by legal counsel.

PASSED, ADOPTED AND APPROVED THIS 13™" DAY OF FEBRUARY 2024.

JOHN T. LOOS I, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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MEMORANDUM 2024-02 (AH)

TO: BCHA Board of Commissioners

THRU: Pamell Joyce, Chief Executive Officer W »

FROM: Tiffany Garcia, Executive Deputy Directoté)

DATE: January 30, 2024

SUBJECT: Authorization for CEO to Execute the State Housing Initiatives Partnership (SHIP)
FY 2023 funding for Foreclosure Prevention Assistance agreement with Broward
County

REQUESTED ACTION:

Authorization for the CEO to execute the State Housing Initiatives Partnership (SHIP) FY 2023 funding for
Foreclosure Prevention Assistance between Broward County and BCHA. The effective date of the
agreement will be based on the date it is fully executed by the parties and will expire three years from that
date.

WHY ACTION IS NECESSARY:
Board approval is required to ratify this agreement.

WHAT ACTION ACCOMPLISHES:
The agreement will allow the agency to provide eligibility and housing counseling services to at least 12
households facing foreclosure action.

SUMMARY EXPLANATION/BACKGROUND:

The State Housing Initiatives Partnership (SHIP) FY 2023 funding for Foreclosure Prevention Assistance
will aid a minimum of twelve (12) eligible very-low-, low-, and moderate-income households, in an amount
not to exceed $15,000 each, who are in default on their mortgages for at least sixty (60) days. Housing
Counseling staff will screen potential candidates for approval and review contributing factors to
demonstrate the homeowner’s ability to make future payments, document negotiations with the first
mortgage lender to cancel foreclosure action and submit applications to the County for final payment and
approval.

FISCAL IMPACT/COST SUMMARY:
FY 2023 — SHIP Foreclosure Prevention Service Delivery Funds $20,000

ATTACHMENTS:
Exhibit “A”: Scope of Services

Board of Commissioners: John Loos Ill, Chair; Mark O’Loughlin; Mercedes J. Nufez; Karyne Pompilus
Parmnell Joyce, CEO
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EXHIBIT A — Scope of Services
SHIP Funds — FY 2023 Funding

Overall Project Description for Foreclosure Prevention Assistance:

The SHIP Foreclosure Prevention Assistance strategy provides assistance to Eligible
Households who are in default on their mortgages for at least sixty (60) days. SHIP
Funds will be used to assist Eligible Homeowners to bring mortgages current, including
maintenance payments in foreclosure, special assessments, and other fees including,
but not limited to, legal fees, in an effort to avoid a foreclosure action.

The services offered by BCHA under the Agreement must comply with BCHA’s United
States Housing and Urban Development (“HUD”) certified Comprehensive Housing
Counseling Program and must serve as an extension of its current services to assist
Eligible Households who are delinquent in their mortgage repayments and who are in
imminent default.

Income categories to be served: Very-Low, Low, and Moderate

Maximum award per Eligible Household: $15,000

BCHA's Deliverables:

BCHA must thoroughly screen potential candidates for assistance and determine each
applicant’s eligibility for assistance, including income verification, prior to submitting all
requested documentation and information required by County to make payments on
behalf of selected applicants. Additionally, as part of the eligibility criteria and vetting
process, BCHA must confirm the Eligible Household’s property is owner-occupied, and
the property’s homeowner must meet the eligibility requirements provided in the SHIP
Rules and Regulations.

As part of the application process, the BCHA counseling staff shall review factors
contributing to the foreclosure action including, but not limited to, loss of employment,
loss of income due to illness, divorce, and the homeowner's ability to demonstrate and
be able to make future monthly payments. Additionally, the BCHA counseling staff shall
provide documentation to County of its negotiation efforts with the Lender to cancel
foreclosure action.

BCHA must support County so that County can make payments on behalf of the Eligible
Households including identifying the Lender to be paid by County on behalf of each
Eligible Household, providing all documentation and information for each Lender
required by County and on such forms as may be provided to BCHA by County, and
facilitating the transmission and completion of such forms as may be requested by
County.

Page 1 of 2
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BCHA may invoice County for service delivery costs with each file for an Eligible
Household submitted to County in accordance with the Agreement and Exhibit B
attached thereto.

As part of the application process, the BCHA counseling staff shall review factors
contributing to the foreclosure action including, but not limited to, loss of employment,
loss of income due to illness, divorce, and the homeowner's ability to demonstrate and
be able to make future monthly payments. Additionally, the BCHA counseling staff shall
provide documentation to County of its negotiation efforts with the first mortgage lender
to cancel foreclosure action.

BCHA shall require each Eligible Household to execute any such forms as may be

provided to BCHA by County, and facilitate the transmission, completion, and/or
execution of such forms as  may be  requested by  County.

Page 2 of 2
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RESOLUTION NO. 2024-05

A Resolution of the Broward County Housing Authority Authorizing Chief
Executive Officer to execute State Housing Initiative Partnership (SHIP)
Funding for Foreclosure Prevention Assistance
_Agreement with Broward County

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners
authorize the execution of the agreement with Broward County for SHIP Funding for

Foreclosure Prevention Assistance Agreement as explained in Memorandum 2024-02 (AH).

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Broward County
Housing Authority ("BCHA") hereby authorizes the Chief Executive Officer to execute SHIP Funding
for Foreclosure Prevention Assistance Agreement with Broward County. The Board of
Commissioners further authorizes the Chief Executive Officer to execute on behalf of the Board any
amendments or alterations in contract related activities and any extensions of the term of the
contract and take all steps necessary including the execution of any necessary contract documents

to effectuate the purpose of this Resolution, subject to review and approval by legal counsel.

PASSED, ADOPTED AND APPROVED THIS 13" DAY OF FEBRUARY 2024.

JOHN T. LOOS Iil, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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Assisted Housing Program Report

Month Ending: January 31, 2024

HOUSING CHOICE VOUCHER PROGRAM STATISTICS

PROGRAM TOTAL LEASED FAMILIES SEARCHING WITHIN NEW FAMILIES ENTERING
HOUSING CHOICE VOUCHER 4532 261 0
PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
Emergency Housing Vouchers 178 160 10 8
"SPECIAL PROGRAMS"
PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
SPC (1-8) 149 134 4 11
"MAINSTREAM PROGRAM"
PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
MAINSTREAM (MS-1) NED 75 66 2 7
MAINSTREAM (MS-5) 5 YEAR 50 45 1 a4
MAINSTREAM (MS-5) FY 2017 79 71 3 5
MAINSTREAM (MS-5) FY 2020 24 18 0 6
MAINSTREAM (MS-5) FY 2021 100 51 7 42
"FAMILY UNIFICATION PROGRAM"
PROGRAM UNITS ALLOTTED - UNITS LEASED SEARCHING VACANCIES
FUP 414 336 30 48
Foster Youth 2 independence 7 5 1 1
"VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM"
PROGRAM ~ UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
VASH 317 238 141 38
"FAMILY SELF SUFFICIENCY"
PROGRAM MANDATORY SLOTS ENROLLED FAMILIES EARNING ESCROW
FSS 50 153 79
"PORTABILITY"
PROGRAM UNITS LEASED
278
T 158
"MODERATE REHABILITATION"
PROGRAM UNITS ALLOTTED N UNIT LEASED UNITS FOR INSPECTION VACANCIES
EL JARDIN (MOD) 233 232 1 1
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Broward County Housing Authority

Monthly Report on Status of Solicitations

February 1, 2024
Description Execution Agreement Expiration Renewal
{Contract No.) Contractor Date Term Date Term(s)

Elevator Maintenance & Repair  |Mowrey Elevator 6/16/2021 |2 Year Contract with Three, | 6/15/2024 |Eligible for 2nd Renewal on 06/16/2024.
Services Company of FL, Inc. One Year Renewal Options.
(QR 21-295)
Inspections Services McCright & Associates 6/16/2021 |2 Year Contract with Three, | 6/15/2024 |Eligible for 2nd Renewal on 06/16/2024.
(IFB 21-299) One Year Renewal Options.
Architectural and Engineering Barranco Gonzalez 7/1/2020 |2 Year Contract With Three, | 6/30/2024 |Eligible for Final Renewal on 07/1/2024.
Services Architect One Year Renewal Options.
(RFQ 20-285)
Banking Services TD Bank, N.A 9/1/2021 |2 Year Contract With Three, | 8/31/2024 |Eligible for 2nd Renewal on 08/01/2024.
(RFP 21-297) One Year Renewal Options.
HVAC Repair, Installation and Angels Remodeling & 9/1/2022 |2 Year Contract With Three, | 8/31/2024 |Eligible for first Renewal on 9/1/2024.
Emergency HVAC Services Construction LLC D/B/A One Year Renewal Options.
(RFP 22-308-R) Call Air Conditioning

Condina 2
Flooring Installation Services G.D. Luxury Contractors, 9/8/2022 |2 Year Contract With Three, | 9/7/2024 |Eligible for first Renewal on 9/8/2024.
(IFB 22-314) Inc. One Year Renewal Options.
Special Legal Services Ballard Spahr LLP 11/1/2022 |2 Year Contract With Three, | 10/31/2024 |Eligible for 1st Renewal on 11/1/24.
(RFP 22-306) One Year Renewal Options.
Janitorial Services at Griffin Clean Space, INC 11/23/2020 |2 Year Contract With Three, | 11/22/2024 |Eligible for 3rd and Final Renewal on
Gardens, Highland Gardens, and One Year Renewal Options. 11/22/2024.
Headway Corporate Offices
(RFP 20-288)
Plumbing Services Primary- A to Z Statewide | 12/1/2019 |2 Year Contract With Three, | 11/30/2024 |Third of three renewal executed effective
(RFP 19-281) Plumbing, Inc. Secondary One Year Renewal Options. 12/01/2023

- GreenTeam Service,

Corp
Pest Control Services Home Paramount Pest 3/24/2021 |2 Year Contract With Three, | 3/23/2025 |Eligible for 3nd and final Renewal on
(RFP 20-287) Control One Year Renewal Options. 3/24/2026.
Multi-Site Tub and Solid Surface |DMB Refinishers Inc 3/25/2022 |1 Year Contract With Two, 3/24/2025 |Not Eligible for Renewal on 3/25/25. Will
Tops Glazing One Year Renewal Options. need to resolicit for services after contract
(QR 22-305) expires on 3/24/25.
Landscaping Services Touch of Class 5/1/2020 |2 Year Contract with Three, | 4/30/2025 ([Not Eligible for Renewal on 5/1/2025. Will
(IFB 20-286) Landscaping One Year Renewal Options. need to resolicit for services after contract

expires on 4/30/25.

Financial Advisor Services TAG Associates of 5/1/2022 |2 Year Contract With Three, | 4/30/2025 |Eligible for 2nd Renewal on 5/1/2025.
(RFP 22-310) Florida, LLC One Year Renewal Options.
General Legal Services Weiss Serota Helfman 7/25/2023 |2 Year Contract with Three, | 7/24/2025 | Eligible for 1st Renewal on 7/25/2025.
(RFP 20-283) Cole + Bierman PL One Year Renewal Options.
Auditing Services BCA Watson Rice, LLP 10/1/2023 |2 Year Contract with Three, | 9/30/2025 |Eligible for 1st Renewal on 10/1/25
(RFP 23-319) One Year Renewal Options.
Electrical Repairs and Installation |Universal Electric of 10/17/2023 |2 Year Contract with Three, | 10/16/2025 |Eligible for 1st Renewal on 10/17/2025.
IFB 23-318 Florida, Inc. One Year Renewal Options.
Multi-Function Copier Devices and|Canon Solutions America,| 1/3/2022 |4 Year Contract 1/2/2026 |N/A

Service Solutions
(County of DuPage, IL Contract
No. FI-R-0251-18 )

Inc.
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Description

(Contract No.)

Broward County Housing Authority
Monthly Report on Status of Solicitations
Februa

Contractor

Execution
Date

1, 2024
Agreement
Term

Expiration
Date

Renewal
Term(s)

IFB 23-320 Closed Circuit HNL CORP 11/1/2023 |3 Year Contract with Two, 10/31/2026 |Eligible for 1st Renewal on 11/17/2026.

Television (CCTV) Installation & One Year Renewal Options

Maintenance on Maintenace Services

MRO Supplies, Renovation and  [HD Supply Facilities 2/1/12017 |5 Year Contract With Five 12/31/2026 |Five years contract effective 2/17/17 with

Installation Services Maintenance L.P. Year Renewal Option five additional years to renew terms of

(Maricopa County, 16154-RFP) contract Expiring December 31, 2026.

Office Supplies Office Depot, Staples 10/14/2019 |4 Year Contract With one 10/13/2027 |One additional four-year period to renew

(City of Tamarac, 19-12R) Advantage (1) additional four-year contract executed by the City of Tamarac,
period through October 13, FL, Contract will expire on 10/13/27.
2027

Professional Services for the BG Design Studios, Inc. 1/4/2022 | Term continues through TBD N/A

Development of Griffin Gardens 1l |D/B/A Barranco Gonzalez project completion.

(RFP 21-293) Architecture

Griffin Gardens Il — Owner's Gallo Herbert Architects, | 3/23/2022 |Term continues through TBD N/A

Representative/Construction LLC project completion.

Manager Services

(RFP 21-303)

Construction Services for James B. Pirtle TBD TDB TDB Request for Proposal (RFP) advertised

Tequesta Reserve (RFP 23-317) |Construction compnay, 3/9/23. Proposal received on 5/1/23. Under

tnc Dba, Pirtle Negotiation with Negotiation Committee

Consruction Compnay

45




	Public Notice of Meeting - BOC 02-13-2024
	Parnell Joyce
	Parnell Joyce, Chief Executive Officer
	02/06/2024


	BOC Mtg 2-13-24
	3882_001
	3882_045




