Notice of Public Meeting

(Meeting is subject to change or cancellation)

In compliance with Section 286.011 of the Florida Statutes, please be advised that a meeting of the Board
of Commissioners of the Broward County Housing Authority followed by a meeting of the Board of
Directors of Building Better Communities, Inc. are scheduled for Tuesday, September 9, 2025, at 9:30
am.

ATTENDING AND VIEWING THE MEETINGS

Members of the public may attend the meeting in-person at the Broward County Housing Authority
Corporate Office located in the Headway Office Park at 4780 North State Road 7, Lauderdale Lakes, FL
33319. The meeting may also be viewed live using the ZOOM virtual meeting platform via the following
link:

https://uso2web.zoom.us/j/834612904532pwd=KQyPynwiYfovKc916Ybq81B1kgFvXA.1

The Zoom Meeting Passcode is: 032142

Members of the public may also join the meeting by phone. The Meeting Call-in Number is: 1 (305) 224-
1968 or 1 (309) 205-3325. The Webinar ID to join the meeting by calling in is 834 6129 0453, and the
passcode is 032142.

For more information on using ZOOM, please visit ZOOM Support at the following link:
https://support.zoom.us/hc/en-us.

PUBLIC COMMENTS:

Persons who wish to make public comment must submit a request via email to bcha@bchafl.org by 2:00
p.m. on Monday, September 8, 2025. The email must contain your name, address, and telephone number.
Additionally, please identify if you are attending in person, by ZOOM, or by telephone.

When addressing the Board, please begin by stating your name and address for the record. Public
comments are limited to three minutes. Persons desiring to provide public comment may do so by one of
the following options:

Via Email: Comments may be submitted by email to bcha@bchafl.org by 2:00 p.m. on Monday,
September 8, 2025, and shall be made a part of the public record.

ZOOM Video Participation: If attending via ZOOM and you want to make a public comment, click
“raise hand” on the bottom of the “participants” tab, when your name is called your audio will be
unmuted. To make a public comment in this manner, you must preregister by sending an e-mail to
bcha@bchafl.org by 2:00 p.m. on Monday, September 8, 2025.

ZOOM Telephone Participation: If attending via ZOOM telephone and you want to make a public
comment, press *9 to “raise your hand.” When the last four digits of your telephone number are called,
your audio will be unmuted. To make a public comment in this manner, you must preregister by sending
an e-mail to bcha@bchafl.org by 2:00 p.m. on Monday, September 8, 2025.

In compliance with Section 286.26 of the Florida Statutes, BCHA wishes to ensure that all members of the
public have access to all public meetings. If you require a special accommodation, please contact the
Executive Assistant at (954) 739-1114 extension 1023 or via the TRS/Florida Relay Service 711 at least 48
hours prior to the meeting date.


https://us02web.zoom.us/j/83461290453?pwd=KQyPynwiYfovKc916Ybq81B1kgFvXA.1
https://support.zoom.us/hc/en-us
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Agenda
Board of Commissioners Meeting
Tuesday, September 9, 2025

In compliance with Section 286.0105 of the Florida Statutes, if any person decides to appeal any decision made by
the board, agency, or commission with respect to any matter considered at this meeting or hearing, he or she will
need a record of the proceedings, and for such purpose, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. If
you would like a copy of the agenda, please send an email to publicrecords@bchafl.org or contact us by phone at
(954) 739-1114 x 1023. The Broward County Housing Authority (BCHA) shall furnish appropriate auxiliary aids
and services where necessary to afford an individual with a disability an equal opportunity to participate in and
enjoy the benefits of a service, program, or activity conducted by the BCHA. Please contact the Executive
Assistant at (954) 739-1114 x 1023 at least twenty-four hours prior to the event in order for the BCHA to
reasonably accommodate your request. If you are hearing or speech impaired, please dial 711 for the Florida Relay
Service.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Board Meeting Held May 20, 2025........cc.ccoeiviiiinininnennnn. .. Page 3
APPROVAL OF AGENDA

COMMENTS FROM THE PUBLIC ON AGENDA ITEMS

PRESENTATION: Audit for Year Ended September 30, 2024 — Carshena Allison

MOTION: Accept Audit for Year Ended September 30, 2024 (under separate cover) ......... Page 5
PRESENTATION: Annual Budget for Fiscal Year 2025/26 (under separate cover)

RESOLUTION 2025-08: Approve Annual Budget for Fiscal Year 2025/26 ................... Page 10
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RESOLUTION 2025-09: Approve Updates to Administrative Plan Chapters 12 — Insufficient
Funds; 16 — Violence Against Women; and Chapter 18 — Special Programs ..................... Page 15
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RESOLUTION 2025-10: Approve Contract with Tommy Lee Capital, LLC for Landscape
SEIVICES ..susuiismissaiiissssssapirsines AT R T P R e e S AR A Page 44

Board of Commissioners: John T. Loos I, Chair; Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO
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ADJURNMENT

Board of Commissioners: John T. Loos lll, Chair; Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO



‘ﬁ\BROWARD

county - housing authority

Building on Success
4780 North State Road 7, Lauderdale Lakes, Florida 33319 » (954) 739-1114 « Fax (954) 535-0407 «TRS/Florida Relay Service 711+ www.bchafl.org

Minutes of the Board of Commissioners Meeting
Tuesday — May 20, 2025

I. Call to Order:

The meeting of the Board of Commissioners of the Broward County Housing Authority (“BCHA”) was
called to order at 09:39 AM on Tuesday, May 20, 2025, at Headway Office Park, 4780 North State Road
7, Lauderdale Lakes, Florida by John Loos, Chair. The meeting also took place remotely via ZOOM
meeting platform.

Mzr. Joyce conducted a call and certified that a quorum was present in person.

Commissioners:

John Loos III

Mark O’Loughlin

Karyne Pompilus

Staff:

Parnell Joyce Chief Executive Officer
Tisha Pinkney Executive Deputy Director
Marie De LLa Rosa Executive Deputy Director
Tiffany Garcia Executive Deputy Director
Iryna Chapman Human Resources Manager
Teisha Palmer Procurement Manager
Derick Morgan Construction Manager

Paul Raikes Chief Financial Officer
Chanae Wood, ESQ Weiss Serota Helfman Cole + Bierman
Eleanor Acosta Administrative Assistant
Lily Reyes Urena Executive Assistant

1. Pledge of Allegiance:

Marie De La Rosa led the pledge of allegiance.

IV. Approval of Minutes: Board Meeting held April 15, 2025:

Action: Commissioner O’Loughlin made a motion to approve the Minutes of April 15, 2025.
The motion was seconded by Commissioner Pompilus.

Vote: The motion passed unanimously.

Board of Commissioners: John T. Loos lll, Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO
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V. Approval of Agenda:

Action: Commissioner O’Loughlin made a motion to approve the Agenda for May 20, 2025. The motion
was seconded by Commissioner Pompilus.

Vote: The motion passed unanimously.

Comments from the Public on Agenda Items:\[eXeoisilila R
VII. Motions — Authorizing Resolutions:

RESOLUTION 2025-05 2025 PHA Annual Plan

RESOLUTION 2025-06 Renewal of CEO Employment Agreement & Salary Increase
RESOLUTION 2025-07 Authorizing CEO to enter contract with Onel Construction, LLC for Roo
Replacement at Headway Office Building

Action: Commissioner O’Loughlin made a motion to approve each resolution. The motions were
seconded by Commissioner Pompilus.

Vote: The motions passed unanimously.

1) Assisted Housing Department Report - No comments.
2) Status of Bids/Request for Proposal Report — No comments.

DGR iegiq0 g Byl i Members of the public present at the meeting posed general question
regarding housing programs.

Board Secretary’s Report:g\[oRele)satsslsieh

XI. Legal Counsel’s Report:N[e]eeiseioilSs

XII. Comments from the Commissioners:i\[sXsslssitil=iioh

Meeting adjourned at 11:04 AM.

SUBMITTED BY:

D (D

PARNELL JOYCE, CE® \__/
(Note: These minutes are not verbatim).

Board of Commissioners: John T. Loos Ill, Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO
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To the Honorable Members of the Board of Commissioners, Directors, Program
Participants, Residents, Audit Committee Members and Citizens of Broward County:

State law requires that every Housing Authority publish a complete and full financial
accounting and audit in accordance with federal audit standards of public housing
agencies. This report is published to fulfill that requirement for the fiscal year ended
September 30, 2024.

Assumption of Responsibility
The Broward County Housing Authority’s (BCHA) management produced this report

in accordance with guidelines recommended by the Government Finance Officers
Association of the United States and Canada (GFOA). The responsibility for the
accuracy, fairness, completeness and reliability of the financial statements, note
disclosures, supplementary schedules, and statistical data presented rests with the
management of BCHA. It is the representation of management that the enclosed data
presents fairly, in all material respects, the financial position and results of operations of
the BCHA.

Internal Control

The present accounting system includes the necessary internal controls to ensure
reasonable, but not absolute, assurance, regarding the safekeeping of assets against loss
from unauthorized use or disposition. It also ensures that adequate accounting data are
combined to allow for the preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America. The concept
of reasonable assurance recognizes that the cost of controls should not exceed the
benefits likely to be derived and that the evaluation of costs and benefits requires
estimates and judgments by management. Evaluations of internal controls occur
periodically. We believe that the BCHA’s current internal accounting controls
adequately safeguard assets and provide reasonable assurance of proper recording and
reporting of financial transactions.

As a recipient of federal and county financial assistance, the BCHA is also responsible
for ensuring that an adequate internal control structure to facilitate compliance with
applicable laws and regulations related to those programs. The BCHA is required to
undergo an annual single audit in conformity with the provision of Title 2 U.S. Code of
Federal Regulations Part 200, subpart F, Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards (Uniform Guidance).
Information relating to the findings, recommendations, and all other aspects concerning
this single audit are included in separate documents.

Independent Audit
BCA Watson Rice LLP, Certified Public Accountants, have issued an unmodified

(“clean”) opinion on the Broward County Housing Authority’s financial statements for
the year ended September 30, 2024. The independent auditor’s report is located at the
front of the Financial Section of this report on page 1.



Management’s Discussion and Analysis (MD&A)

MD&A immediately precedes the independent auditor’s report and provides a narrative
overview of market and governmental dynamics which may impact basic financial
statements in the current FY2025 and into FY2026.

BCHA Profile

The Broward County Housing Authority, founded in 1969 now operates as a Special
District under the State of Florida statutes Section 421.27, It is not a part of Broward
County Government or the Broward County Housing Finance Authority. It is located in
central Broward County to conveniently serve all County residents. Broward County is
considered to be a densely populated growth area. With a population of approximately 1.9
million people, the Countv is one of the largest counties in the country, and Florida ranks
third (tied with Texas) in value of federally funded multifamily loans bought by Fannie
Mae and Freddie Mac from 2018 to 2023.

The Broward County Housing Authority primarily relies on operating income from rental
property management, development fees derived from public/private partnerships that
expand the multifamily affordable portfolio, and program management fees for
administration of the federal housing choice voucher program The Broward County
Housing Authority is not empowered to levy property tax on real property within its
service jurisdiction and is not a budgeted recipient of municipal or county tax dollars.

The Broward County Housing Authority has operated under the Independent Special
District form of government since 1990, with the Governor of the State of Florida
appointing five commissioners to set policy for the Authority. Commissioners serve four-
year terms. The Chief Executive Officer (CEO) is selected by the Board and serves under
a contract. The CEO also serves as the Assistant Secretary for three not-for-profits, and
multiple affiliated General Partnerships. The CEO in turn appoints subject matter experts
as Executive Deputy Directors and they manage department heads to handle the day-to-
day operations of the Broward County Housing Authority.

The Broward County Housing Authority has direct responsibility for a range of financially
attainable housing consisting of independently built or acquired multifamily housing
without federal subsidy; apartment development with tax credits, bonds, and a layered
financial structure; and voucher administration to assist elderly, disabled, veterans, low-
income families, and other special populations attain housing stablllty Further, the
Housing Authorlty provides housing counseling, including first time home buyer
assistance, mortgage foreclosure prevention assistance, and Family Self Sufficiency
guidance to achieve life goals and move beyond all federal sub51d1es The combined
housing resources reach approximately seven thousand families per day. Fifty one percent
are considered elderly or disabled. The Authority was an early participant in the Rental
Assistance Demonstration (RAD) program and marked the end of participation in Public
Housing. Many properties were redeveloped that yielded a 60% expansion and
modernization of housing opportunities within the original public housing footprint.

Annual Budget

The Board of Commissioners is required to adopt an initial budget for the fiscal year no
later than September 30 before the beginning of the fiscal year on October 1. This annual
budget serves as the foundation for the Broward County Housing Authority’s financial
planning and control. The budget is prepared by fund, function (e.g., Housing Choice
Vouchers), and department (e.g., Development). Department heads may transfer
resources within a department as they deem appropriate to meet the goals and objectives

set for their department and/or programs. Transfers between departments, however,
ii



require approval from the CEO. Those transfers are reported to Affiliate Board of
Directors at the next regularly scheduled meeting.

Reserves

Unrestricted fund balance (the total of the uncommitted and unassigned components of
fund balance) in the general fund at year end was 23 percent of total revenues. This
amount is slightly above the minimum amount recommended for best practices for
budgetary and planning purposes (i.e., two months of general fund revenues,
approximately 16.7%).

ECONOMIC CONDITION AND OUTLOOK

Recent years have seen a steady influx of relocating out of state residents driving up
home ownership and rental costs at historic rates. The median sales price for single-
family homes in Broward County in 2024 was $561,000. Southeast Florida saw a
population increase of 200,000 over the last two years and the region is projected to gain
another 80,000 residents in 2025 further pressuring the market.

While Florida added over 240,000 multifamily rental units between 2019 and 2023 the
median rent still increased by almost $500.00 per month. (Source: 2025 Rental Market
Study -Shimberg Center Florida Housing Studies). Within the BCHA service area the
housing choice voucher landlord per unit costs grew by over 16% last year. The average
per unit cost (not total rent) is over $2,000 per month.

The 2025 Out of Reach report through the National Low-Income Housing Coalition
reflects the Fort Lauderdale area as the most expensive area in Florida with a Housing
wage of $45.92. A “housing wage” is the estimated hourly wage a full-time worker must
earn to afford a modest rental home at the Department of Housing and Urban
Developments Fair Market Rent. Regrettably, with a minimum wage of $13.00 per hour,
and an average renter wage of $23.23, the rising cost of housing is greatly impacting
working families and households in Broward County. Most of these families and
households are employed in service sector occupations, such as retail trade, leisure
hospitality, educational, and health services. As a result, affordable rental housing is
often the only viable option for most working households and families in the service
sector. While the Southeast Florida Residential Market Report, published by Miami
Commercial Realtors, January 2025, indicates the market may gradually approach
“normalization” or a leveling of the per unit rate of rent increase, quality affordable
housing remains a challenge to many residents.

The other primary concern outside market conditions is related to H.U.D. The budget
authority from Housing and Urban Development at the Federal level may not increase
at the same pace as per unit rental costs in the marketplace. Miami, Palm Beach and Ft.
Lauderdale Florida had cumulative rent growth exceed 48 percent from March 2020 to
March 2025. These South Florida metros had limited inventory growth and cannot
expand as rapidly as communities in the Southwest.

CONCERNS

Federal Programs such as HUD, a primary BCHA funding source face the prospect of
significant policy and financial alterations. A $27 billion or 43% cut was proposed in



the President’s “skinny budget”. Also, a proposed two-year time limit would most
likely affect working families and children. That action, if implemented would create
disruption in the macro—Broward housing sphere and directly increase administrative
Agency costs to monitor and report compliance; evaluate singular cases of extenuating
circumstances; respond to Fair Housing or Reasonable Accommodation complaints;
process eviction terminations hearings, identify new households, verify eligibility, and
replace affected program participants.

Responsive Containment Actions

To effectively keep all current program participants sheltered and remain within
federal appropriations the BCHA will:

Work with HUD federal shortfall teams to prevent termination of assistance.
Meeting August 21, 2025

Take reasonable cost saving measures that include:

- Cease issuing new vouchers. Allow “attrited” vouchers to gradually reduce
program costs.

- Formally change internal policies to downsize vouchers (bedroom size) for new
admissions and families moving within the program (effective 5/1/25).

- Increase incoming verification frequency to calculate and update new or
additional increase (effective 7/1/25).

- Not absorb vouchers transferring to BCHA
- Monitor voucher expiration and allotted search time.

- Examine zero income rent and repayment agreements.

Major Initiatives Growth

As part of its development plan, the BCHA's non-profit 501(c)(3) affiliate Building
Better Communities, Inc. (BBC) engaged a developer to assist in the development of
Hillsboro Landing (aka Tallman Pines III) in Deerfield Beach. The forty-million-
dollar project ($40,000,000) was recently completed in a Public/Private Partnership.
It is designed to house extremely low income “frail elderly.” It includes an attached
multistory parking garage. The seventy-five apartments are recently fully occupied
and a ribbon cutting ceremony is scheduled for September 2025. An adjacent site
suitable for eighty (80) side-by-side villas is in the formative planning stage. These
advancements, plus prior development on the former public housing site has leveraged
one hundred and twelve (112) public housing units to three hundred and fifty-five
(355) apartments at full build out.

The BCHA's affiliate BBC is plating two parcels in Oakland Park for future affordable
housing development. Nine single family lots were acquired. The BCHA has a
successful town house design used in Hollywood, Fl and Wilton Manors. The
community indicated an interest in single family homes. But a small townhouse
development would allow for up to twenty townhomes, designed to blend seamlessly

iv



into the community to serve more families and in a more efficient operating manner
for the Agency than nine single family rental homes.

Also, a plat subdivision allowed expansion in Davie, Fl. “Tequesta Reserve” is a 76-
unit senior community. It is in the final construction stage. Forty-Two million dollars
were brought to the project designed to serve frail elderly. This project represented the
first major self-developed and bond financed project in the fifty+ years of the BCHA
existence.

Lastly the BCHA has initiated discussions to support developers offset market
uncertainties of interest rate and tariff challenges by launching a new “Restore
Rebuild” initiative. The plan will require external collaboration with development
partners and a new internal integration between traditional Real Estate Management
(physical) functions and Assisted Housing (voucher) program administration.
Preliminary plans target a maximum of four hundred deeply affordable new
apartments embedded in planned new construction, over the next several years.

These cost centric operating plans, and ongoing development plans, combined with
internal executive level cross training are plans designed to address community
housing needs throughout Broward County and position the Housing Authority for
sustainable future.

Acknowledgements

This report, and the agency’s continued operations plan, would not be possible without
the skilled effort and dedication of the entire staff.

Respectfully submitted

,?
Parnell Joyce, CEO Paul Ratkes, CFO
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Memorandum 2025-06 (CEO)

To: BCHA Board of Commissioners

From: Parnell Joyce, Chief Executive Officer 6‘% ¢

Thru: Paul Raikes, Chief Financial Officer %
Thru: Jeffrey Sutton, Controller w-/

Date: August 19, 2025

Subject: Proposed Operating Budget Fiscal Year October 1, 2025 — September 30,2026

Attached is the proposed agency-wide budget for the fiscal year beginning October 1, 2025. This
document includes budgets for the following programs:

Assisted Housing

Housing Counseling
Affordable Housing
Development

Multifamily Affiliates
Central Office Cost Center

@ @ o @ e o

Below are the highlights for the proposed fiscal year 2026 budget and includes the finalized
health insurance costs, all of which can be discussed at our upcoming meeting. Any
recommendations and observations provided by the Audit Committee will be forwarded to the
Board of Commissioners for consideration at the August 19, 2025, meeting.

Assisted Housing

The Housing Assistance Payments to the landlords are expected to increase by 23% (from
$111,000,000 to $136,812,490). A projected 95% admin fee proration (estimated at around
$663,400 a month) will allow us to fund staffing and operations for our voucher program. increases
in per unit costs are being aggressively managed, and the estimated increased funding is sufficient
for currently issued vouchers coupled with managed attrition.




An administrative fee reserve of $2,553,623 is projected for the end of the current fiscal year. An
ending administrative fee reserve of $1,906,583 is projected for the upcoming budget year with a
95% proration, which reflects a net decrease of $647,040. Capital expenditures of $381,000
include the OnBase content management project ($176,000); HVAC ($10,000); flooring and
painting ($190,000); and plumbing (55,000). Funding related to cybersecurity initiatives is $92,030.
The Continuum of Care program will be completely phased out so we can redeploy staffing for
better resource integration into program operations.

Housing Counseling

Housing Counseling is funded through a grant from Broward County Community Development.
We anticipate $65,000 from Broward County Community Development Block Grant Funds and
$28,500 in SHIP program funds. Funding from the grant is sufficient to cover the budgeted costs
of $52,550 for the county-wide counseling services.

Affordable Housing and Low-Income Housing Tax Credit Properties

The estimated rents for the affordable properties (College Gardens, Crystal Lake Townhomes,
Twin Oaks, Ocean Drive, Manors at Middle River, and Villas of Pompano) are expected to increase
by 5.5%, and the properties are expected to end FY26 with a surplus of $546,130. The tax credit
properties (BBC Homes, Inc.; TP Homes Communities; Highland Gardens Senior Housing; OP
Better Communities; BBC Ehlinger; and Broward Workforce Communities) are forecasted to end
the year with a surplus of $1,352,810. The total budgeted cash flow for all the properties for fiscal
year 2025 is $1,898,940. This amount funds BBC and is also available to offset operating and
capital costs at former public housing (RAD) sites to address emergency work, to cover insurance
deductibles, and to preserve and sustain housing for extremely low-income populations.

Building Better Communities
Building Better Communities has a projected budget surplus of $1,062,930, which includes the
transfer out of $500,000 for pre-development and pre-acquisition activities.

The Tequesta Reserve project anticipates development fees $1,034,770 FY26, and BBC’s cost for
shared services is $998,370 ($625,260 to COCC and $373,110 to Development/Acquisitions).

Multi-family Housing (RAD — former Public Housing)
An operating reserve increase of $160,200 is anticipated for fiscal year 2026.

The projected current fiscal year end replacement reserve is $2,469,134. The projected
replacement reserve for the end of fiscal year 2026 is $1,327,064. The net change in
replacement reserves for fiscal year 2026 is $1,142,070. A total of $1,490,000 for property
improvements and sustainability is planned to be expended from the replacement reserve
(Parkridge, $300,000; Meyers, $150,000; Highland Gardens, $150,000; Griffin Gardens,
$490,000; and Everglades Auburn, $400,000).



Development & Acquisitions
The development budget includes $650,000 to address pre-acquisition/pre-development
activity, master planning of potential development sites, and tax concerns.

Central Office Cost Center
The COCC is expected to end the current fiscal year with a balanced budget. A change in the
accounting process will permit the COCC to retain operating reserves for future use.

Budgeted revenue is expected from the following sources:

$1,592,230 — 20% Annual Admin Fee (Assisted Housing)

$506,000 — Bookkeeping Fee (Assisted Housing) - $7.50 PUM X Total AH units
$59,200 — Property Management Fees (Multi Family) of 1.5%

$44,070 — Property Management Fees (Coliege Gardens) of 3%

$42,270 - Property Management Fees (Ocean Drive, Twin Oaks, Villas of Pompano, and
Manors at Middle River) of 3%

$625,260 — Affiliates shared services agreement

e $70,000 — Interest income

e @ o @ o

Recommended Staffing Changes: The following changes in staff are recommended:

Assisted Housing

e No added or deleted positions

Real Estate Management

e No position changes

Development
e No position changes

COCC
e No added or deleted positions

A net estimated increase of $525,220 is anticipated between the estimated current fiscal year
salary cost and the FY26 budgeted salary costs.

Compensation Recommendations
Based on the funding forecast for next year, the following staff compensation is recommended:

e Continuation of the merit-based salary increase program for staff. Employees may



receive a 2%, 3% or 4% based on performance. The estimated increase for merit costs is
$145,640. Although all positions are budgeted, some positions may not be filled based on
need and some positions will become vacant during the fiscal year. Management
continues to monitor payroll costs, attrition, and staffing and position requirements
throughout the year.

e A COLA for October 1, 2026, will not be required because the annual inflation in South
Florida was at 3.1% as of June 2025.

An increase in health insurance premiums of around 8% is expected for fiscal year 2026. Of that
increase, only $41,520 will be added to the employer’s annual health coverage costs due to an
adjustment in employee contribution rates compared to last year; the employee contribution
rates are being adjusted based on industry standards that maintain compliance with the
Affordable Care Act. The increase in employer costs for health insurance coverage is forecast to
be 3.3% at current enroliment levels. The health insurance participation rate is currently 93
employees; and employees can continue to choose one of four health insurance options: three
HMO plans and one PPO plan. BCHA estimates that annual employer share for health insurance
premiums will be 77% of the total premiums paid compared to 84% in the current fiscal year.

BCHA also will continue the benefit of the employer-paid long-term disability insurance for all
employees. An estimated annual premium of $17,300 includes employee participation in an
employment assistance program. BCHA will continue the benefit of reimbursement for college
and continuing education.

Effective July 1, 2024, the employer contributions to the Florida Retirement System increased for
regular class employees from 13.63% to 14.03% and for senior class employees from 34.52% to
33.24% of salary. The employer’s annual portion of retirement contributions for FY26 is
anticipated to increase by approximately $33 thousand for currently filled positions.

Other Initiatives

Phase Il deployment with Assisted Housing of the content management initiative will continue to
assist the organization’s full migration to a paperless work environment. Adequate funding is also
budgeted for security related initiatives, website development, strategic planning, operational
and IT staff training, and merit increases.

The Continuum of Care programs operated with subrecipient funding has terminated because of
inadequate administrative fees.

One tax credit and bond project is anticipated to close before the end of 2025. We are pursuing
other potential portfolio expansion opportunity in the upcoming fiscal year 2026.

Cyber security enhancements will update, replace, and address infrastructure vulnerabilities,
especially with our legacy systems.



RESOLUTION NO. 2025-08

Resolution adopting the Proposed Operating Budget for
Fiscal Year 2025/2026

WHEREAS Board approval is required to adopt the Proposed Operating Budget for Fiscal
Year 2025/2026.

WHEREAS the Annual Budget includes budgets for the Assisted Housing; Housing
Counseling Affordable Housing; Development; Multifamily Affiliates; and the Central Office Cost
Center.

WHEREAS the Annual Budget is prepared with input from all departments, reviewed by
Department Heads, and Audit Committee.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Broward
County Housing Authority hereby adopts the Proposed Operating Budget for Fiscal Year
2025/2026 as outlined in Memorandum 2025-06 (CEO) and supporting documents.

PASSED, ADOPTED AND APPROVED THIS 9" DAY OF SEPTEMBER 2025.

JOHN T. LOOS Iil, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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MEMORANDUM 2025-18 (AH)

TO: BCHA Board of Commissioners

THRU: Parnell Joyce, Chief Executive Officer W

FROM: Tiffany Gar% Marie De La Rosa, Executive Deputy Directors

DATE: May 27, 2025

SUBJECT: Updates to the Administrative Plan — Change to Insufficient Funding Policy, Foster

Youth to Independence (FYI) program, the Family Unification Program (FUP),
VAWA emergency transfer and addition of a Tenant Protection Voucher policy

REQUESTED ACTION:

Motion to approve updates to the Administrative Plan — Chapter 12 — Insufficient Funds, Chapter 16 — Violence
Against Woman Act (VAWA) Emergency Transfer Policy, Chapter 18 Special Programs - Foster Youth to
Independence (FYI) program and the Family Unification Program (FUP) and add policies for the Tenant Protection
Voucher program.

WHY ACTION IS NECESSARY:

This action will ensure that the administrative policy aligns with regulatory requirements, establish written
guidelines for new programs, and serve as a clear reference for BCHA and the public regarding decision making in
cases where families face termination due to funding shortages.

WHAT ACTION ACCOMPLISHES:
This update revises Chapters 12, 16, and 18 of the Administrative Plan to incorporate a change in policy addressing
terminations due to insufficient funding, align policies with updated HUD requirements.

SUMMARY EXPLANATION/BACKGROUND:

As the Housing Choice Voucher program faces shortfall and potential cuts in the upcoming Federal budget, a change
in the method of terminating families due to insufficient funds is proposed to allow for those with the highest incomes
to be removed from the program first. Should BCHA be in a position where this action is necessary, it is hoped the
higher income families would have better outcomes than families selected based on the current policy of longevity.

Revisions to the Foster Youth to Independence and Family Unification extend the search time for eligible families in
accordance with new HUD requirements and revisions to the VAWA Emergency Transfer Plan update definitions
and new HUD requirements. Additionally, this update introduces a section outlining policies related to Tenant
Protection Voucher and Enhanced Voucher programs that replaced the Moderate Rehabilitation program.

FISCAL IMPACT/COST SUMMARY:
None

ATTACHMENTS: Updated section of chapter 12, 16 and 18 of the Administrative Plan

Board of Commissioners: John T. Loos lll, Chair; Mark O’Loughlin; Karyne Pompilus
Parnell Joyce, CEO



PHA Policy

If the family is absent from the unit for more than 180 consecutive calendar days, the
family’s assistance will be terminated. Notice of termination will be sent in accordance
with Section 12-ILF.

Insufficient Funding [24 CFR 982.454]

The PHA may terminate HAP contracts if the PHA determines, in accordance with HUD
requirements, that funding under the consolidated ACC is insufficient to support continued
assistance for families in the program.

PHA Policy

The PHA will determine whether there is sufficient funding to pay for currently assisted
families according to the policies in Part VIII of Chapter 16. If the PHA determines there
is a shortage of funding, prior to terminating any HAP contracts, the PHA will determine
if any other actions can be taken to reduce program costs.

The PHA may terminate the HAP contract if the PHA determines, in accordance with
HUD requirements, that funding under the consolidated ACC is insufficient to support
continued assistance for families in the program.

In the event that the PHA decides to stop issuing vouchers as a result of a funding
shortfall, and the PHA is not assisting the required number of special purpose vouchers
(NED families, HUD-Veterans Affairs Supportive Housing (VASH) families, and family
unification program (FUP) families), when the PHA resumes issuing vouchers, the PHA
will issue vouchers first to the special purpose voucher families on its waiting list until it
has reached the required number of special purpose vouchers, when applicable.

If after implementing all reasonable cost cutting measures there is not enough funding
available to provide continued assistance for current participants, the PHA will terminate
HAP contracts as a last resort.

Prior to terminating any HAP contracts, the PHA will inform the local HUD field office.
The PHA will terminate the minimum number needed in order to reduce HAP costs to a
level within the PHA’s annual budget authority.

If the PHA must terminate HAP contracts due to insufficient funding, the PHA will do so
in accordance with the following criteria and instructions:

The PHA may terminate the HAP contract if the PHA determines, in accordance
with HUD requirements, that funding under the consolidated ACC is insufficient
to support continued assistance for families in the program.

Unless otherwise directed by HUD, BCHA will use data from the most recently
completed HUD-50058 record to rank families by annual income (before
deductions), from highest to lowest. In the event of insufficient funding. families
with the highest annual income will be the first to have their assistance
terminated.

© Copyright 2022 Nan McKay & Associates, Inc. Page 12-8 01/01/2025
Unlimited copies may be made for internal use.

16



Famibies ited-t-the HEV program-thetonsestand-havedowHAP
pwﬁ%m-b&mﬂﬂ%wwwmd—e*emdmwmmﬁm%%m&véé&h—m
chisabledambomembers.

Families comprising the required number of special purpose vouchers, including
nonelderly disabled (NED), HUD-Veteran’s Affairs Supportive Housing (HUD-VASH),
and family unification program (FUP) will be the last to be terminated.

PART II: APPROACH TO TERMINATION OF ASSISTANCE

12-I1.A. OVERVIEW

The PHA is required by regulation to terminate a family’s assistance for certain actions or
inactions of the family. For other types of actions or inactions of the family, the regulations give
the PHA the authority to either terminate the family’s assistance or to take another action. This
part discusses the various actions the PHA may choose to take when it has discretion and
outlines the criteria the PHA will use to make its decision about whether or not to terminate
assistance. It also specifies the requirements for the notification to the family of the PHA’s intent
to terminate assistance.

12-1I.B. METHOD OF TERMINATION [24 CFR 982.552(a)(3)]

Termination of assistance for a participant may include any or all of the following:
e Terminating housing assistance payments under a current HAP contract,

e Refusing to enter into a new HAP contract or approve a lease, or

e Refusing to process a request for or to provide assistance under portability procedures.

12-I1.C. ALTERNATIVES TO TERMINATION OF ASSISTANCE
Change in Household Composition

As a condition of continued assistance, the PHA may require that any household member who
participated in or was responsible for an offense no longer resides in the unit [24 CFR
982.552(c)(2)(ii)].

PHA Policy

As a condition of continued assistance, the head of household must certify that the
culpable family member has vacated the unit and will not be permitted to visit or to stay
as a guest in the assisted unit. The family must present evidence of the former family
member’s current address upon the PHA request.

Repayment of Family Debts

PHA Policy

If a family owes amounts to the PHA, as a condition of continued assistance, the PHA
will require the family to repay the full amount or to enter into a repayment agreement,
within 30 days of receiving notice from the PHA of the amount owed. See Chapter 16 for
policies on repayment agreements.

© Copyright 2022 Nan McKay & Associates, Inc. Page 12-9 01/01/2025
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EXHIBIT 16-3: EMERGENCY TRANSFER PLAN FOR VICTIMS OF DOMESTIC
VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING
(HCV VERSION)

Attachment; Certification form HUD-5382

Husertname-of-covered-housingproviderjAssisted Housing Department

Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence, Sexual
Assault, or Stalking

Housing Choice Voucher Program

Emergency Transfers

The—PHABroward County Housing Authority (BCHA) is concerned about the safety of its
tepantsprogram participants, and such concern extends to-tenantsparticipants who are victims of
domestic violence, dating violence, sexual assault, or stalking. In accordance with the Violence
Against Women Act (VAWA),? the PHA allows participantstenants who are victims of domestic
violence, dating violence, sexual assault, or stalking to request an emergency transfer from the
participanttenant’s current unit to another unit. The ability to request a transfer is available
regardless of sex, gender identity, or sexual orientation.* The ability of the PHA to honor such
request for temants—participants currently receiving assistance, however, may depend upon a
preliminary determination that the tenant is or has been a victim of domestic violence, dating
violence, sexual assault, or stalking, and on whether the PHA has another dwelling unit that is
available and is safe to offer the tenant for temporary or more permanent occupancy. VAWA
protections are not limited to women and are available regardless of age or actual or perceived
sexual orientation. gender identity, sex. or marital status. Victims cannot be discriminated
against based on any protected characteristic, including race, color. national origin, religion. sex
(including perceived or actual sexual orientation or gender identity). familial status, disability. or
age. HUD-assisted and HUD-insured housing must also be made available to all otherwise
eligible individuals and families regardless of age, or actual or perceived gender identity. sexual
orientation, or marital status.

This plan identifies-tepantsparticipants who are eligible for an emergency transfer, the
documentation needed to request an emergency transfer, confidentiality protections, how an
emergency transfer may occur, and guidance to tenants on safety and security. This plan is
based on Federal regulations at 24 Code of Federal Regulations (CFR) part 5. subpart L. related

Despite the name of this law, VAWA protection is available to all victims of domestic violence, dating violence,
sexual assault, and stalking, regardless of sex, gender identity, or sexual orientation.

“Housing providers cannot discriminate on the basis of any protected characteristic, including race, color, national
origin, religion, sex, familial status, disability, or age. HUD-assisted and HUD-insured housing must be made
available to all otherwise eligible individuals regardless of actual or perceived sexual orientation, gender identity, or
marital status.

© Copyright 2022 Nan McKay & Associates, Inc. Page 16-60 01/01/2025
Unlimited copies may be made for internal use.




program regulations. and based-en-athe model emergency transfer plan published by the U.S.

Department of Housing and Urban Development (HUD), the federal agency that oversees that
the public housing and housing choice voucher (HCV) programs are in compliance with

VAWA.

Definitions

+ Safe unit refers to a unit that the victim of VAWA violence/abuse believes is safe.

«  VAWA violence/abuse means an incident or incidents of domestic violence. dating violence.

sexual assault, or stalking, as those terms are defined in 24 CFR 5.2003 and “Certification of

Domestic Violence, Dating Violence, Sexual Assault. or Stalking” (Form HUD-5382).

Eligibility for Emergency Transfers

A participant family may seek an emergency transfer to another unit if they or their household

member is a victim of VAWA violence/abuse, as outlined in the “Notice of QOccupancy Rights

Under the Violence Against Women Act.” Form HUD-5380. This emergency transfer plan

provides further information on emergency transfers. and BCHA must provide a copy if

requested. BCHA may ask for submission of a written request for an emergency transfer. such as

form HUD-5383. to certify eligibility for the emergency transfer.

A program participant is eligible for an emergency transfer if:

1. The participant (or their household member) is a victim of VAWA violence/abuse

2. The participant expressly requests the emergency transfer: AND

3. EITHER:

a. The participant reasonably believes that there is a threat of imminent harm from
further violence, including trauma, if they or their household member stays in the

same dwelling unit OR

b. If the participant or their household member is a victim of sexual assault. either the
participant reasonably believes that there is a threat of imminent harm from further

violence, including trauma, if the participant (or their household member) were to

stay in the unit, or the sexual assault occurred on the premises and the participant

requested an emergency transfer within 90 days (including holidav and weekend
days) of when that assault occurred.
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BCHA. in response to an emergency transfer request. should not evaluate whether the family is
in good standing as part of the assessment or provision of an emeregency transfer. Whether or not
a family is in good standing does not impact their ability to request an emergency transfer under
VAWA.

Emergency Transfer Policies

Housing Choice Voucher (HCV) Tenant-Based Assistance

For Housing Choice Voucher. Tenant-Based Assistance participants who request an emergency
transfer. as described in this plan. BCHA will make exceptions to program regulations restricting
moves and will work to ensure the family has the necessary documents to pursue other housing
opportunities within BCHA jurisdiction or to use the portability feature of the voucher to move
outside of the BCHA jurisdiction subject to availability and safety of a unit.

Upon the family’s request. BCHA will provide referrals to agencies that may assist with housing
navigation. security deposits. domestic violence services or other services to assist with the
emergency transfer as they are available.

Project-Based Voucher Assistance

If a participant in a Project-Based unit seeks emergency transfer under VAWA. the participant
may transfer to:

e Project-Based Assistance in the same project (if a vacant unit is available and the family
determines the vacant unit is safe)

e Project-Based Assistance in another development owned by BCHA (if a vacant unit is
available and the family determines the vacant unit is safe)

e Tenant-based Voucher, if available

Emergency transfers will not take priority over waiting list admissions for these programs.

Upon the family’s request, BCHA will provide referrals to agencies that may assist with housing
navigation. security deposits. domestic violence services or other services to assist with the
emergency transfer as they are available.

VAWA provisions do not supersede eligibility or other occupancy requirements that may
apply under a covered housing program. BCHA may be unable to transfer a participant to a
particular unit if the participant cannot establish eligibility for that unit.

Emergency Transfer Request Documentation

© Copyright 2022 Nan McKay & Associates, Inc. Page 16-62 01/01/2025
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To request an emergency transfer, the tenant shall notify the PHA s—management-office—and
sabm-a-written—requestfora—transferto-any PHA-office—a member of the Assisted Housing
Management team. If BCHA does not already have documentation of the occurrence of domestic
violence, dating violence. sexual assault, or stalking, BCHA may ask for this documentation in
accordance with 24 CFR 5.2007. Unless BCHA receives documentation that contains
conflicting information, as described in 24 CFR 5.2007(b)(2). BCHA cannot require third-party
documentation to determine status as a VAWA victim for emergency transfer eligibility. BCHA
will provide reasonable accommodations to this policy for individuals with disabilities.

Participants will complete a written request for an emergency transfer unless it has been
determined to do so would put the family at risk of harm by the perpetrator.

The PHA will provide reasonable accommodations to this policy for individuals with
disabilities. The participantterant’s written request for an emergency transfer should include
either:

1. A statement expressing that the participantterant (or household member) reasonably
believes that there is a threat of imminent harm from further violence if the
participanttenant (or household member) were to remain in the same dwelling unit
assisted under the PHA’s program; OR

2. A statement that the participanttenant (or household member) was a sexual
assault victim and that the sexual assault occurred on the premises during the
90-calendar-day period preceding the participantstenant’s request for an
emergency transfer.

Form HUD-5383 mayv be used for making a written request for an emergency transfer.

Documentation requested by BCHA regarding VAWA and the emergency transfer must be
provided within 14 business days of the BCHA request.

Confidentiality

If a participant seeks information about or requests any VAWA protections or represents that
they or a household member are a victim of VAWA violence/abuse entitled to VAWA
protections, BCHA must keep any information they provide concermning the VAWA
violence/abuse. their request for an emergency transfer, and their or a household member’s status
as a victim strictly confidential. This information should be securely and separately kept from
participant files. All the information provided by or on behalf of the participant to support an
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emergency transfer request, including information on the Certification Form (HUD-5382) and
the Emergency Transfer Request Form (HUD-5383) (collectively referred to as “Confidential
Information”) may only be accessed by BCHA emplovees or contractors if explicitly authorized
by BCHA for reasons that specifically call for those individuals to have access to that

information under applicable Federal, State. or local law.

Confidential information must not be entered into any shared database or disclosed to anv other
entity or individual, except if:
e  Written permission by the victim in a time-limited release;
e Required for use in an eviction proceeding or hearing regarding termination of assistance:
or
o Otherwise required by applicable law,

In addition. HUD s VAWA regulations require emergency transfer plans to provide strict
confidentiality measures to ensure that the location of the victim’s dwelling unit is never
disclosed to a person who committed or threatened to commit the VAWA violence/abuse.

Emergency Transfer Procedure

BCHA cannot specify how long it will take from the time a transfer request is approved until the
participant can be placed in a new. safe unit. BCHA will. however. act as quickly as possible to
assist a participant who qualifies for an emergency transfer.

BCHA may be unable to transfer a participant and their household to a particular unit if the
participant and their household has not established or cannot establish eligibility for that unit.

If BCHA does not have any safe and available units for which the participant is eligible, BCHA
will assist the participant in identifying other covered housing providers who may have safe and
available units to which the participant could move. At the participant’s request. BCHA will also
assist the participant in contacting the local organizations aiding victims of VAWA
violence/abuse that are attached to this plan.
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Making the Emergency Transfer Plan Available

BCHA will post this Emergency Transfer Plan on its website at www.bchafl.org and will provide
a hard copyv upon request. The request may be made through a member of the Assisted Housing
Management Team.

BCHA complies with reasonable accommodation and limited Enelish proficiency requirements
and will provide alternative accessible formats and translations.

Safety and Security of Program Participants

When BCHA receives any inquiry or request regarding an emergency transfer, BCHA will
encourage the person making the inquiry or request to take all reasonable precautions to be safe,
including seeking guidance and assistance from a victim service provider. However, participants
are not required to receive guidance or assistance from a victim service provider.

For additional information on VAWA and to find help in your area. visit
https://www.hud.gov/vawa or the National Domestic Violence Hotline www.thehotline.org
800-799-7233

Women in Distress Broward County www.widbroward.org 954-760-9800
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Chapter 18
SPECIAL PROGRAMS

INTRODUCTION

This chapter describes HUD regulations and PHA policies related to Special Programs managed
by the PHA.

Part I: Family Unification. The purpose of the Family Unification Program (FUP) is to
promote family unification by providing a Housing Choice Voucher to families for whom the
lack of adequate housing is a primary factor in the imminent placement of the family’s child, or
children, in/out of home care; or the delay in the discharge of the child, or children, to the family
from out of home care. Youths at least eighteen years old and not more than twenty-four years
old (have not reached their twenty-fifth birthday) who left foster care at age sixteen or older and
who do not have adequate housing, are also eligible to receive housing assistance under the FUP.
Asrequired by statute, a voucher under this program that is used to provide housing assistance to
a youth is time limited to a period of a maximum of thirty-six months. There is no statutory
limitation on the time a family may receive housing assistance under this program. The PHA
works in conjunction with the Florida Department of Children and Families and ChildNet, Inc.

Part I1: Family Self Sufficiency Program. The Family Self Sufficiency (FSS) program helps
families on the Housing Choice Voucher program to increase their eamings and build financial
capability and assets. It is a voluntary program open to active Housing Choice Voucher
participants. Families work with an FSS Case Manager to develop, plan and achieve goals toward
self-sufficiency.

Part III: Continuum of Care Permanent Supportive Housing. The Continuum of Care (CoC)
program is authorized by the title IV of the Stewart B. McKinney Homeless Assistance Act. The
program is designed to link rental assistance and supportive services for hard-to-serve homeless
persons with disabilities. The PHA partners with local supportive service agencies to provide
initial homelessness and disability verification, housing search services, and, to provide ongoing
services to program participants.

Part IV: Moderate Rehabilitation Program. The purpose of the Moderate Rehabilitation
Program is to upgrade substandard rental housing and to provide rental subsidies for low-income
Families.

Part V: Mainstream Disability 5-Year (MS5) Program. The purpose of the Mainstream
Program is to assist non-elderly families with disabilities by providing rental assistance.

Part_VI: Non-Elderly Disabled (Ned) Voucher/Mainstream 1-Year. The Non-Elderly
Disabled Voucher (Mainstream 1-Year) program provides Housing Choice Voucher assistance to
very low income, non-elderly disabled (NED) families.

Part VII: Veterans Administration Supportive Housing (HUD-VASH). The HUD-VASH
program combines HUD Housing Choice Voucher (HCV) rental assistance for homeless veterans

with case management and clinical services provided by the Department of Veteran Affairs (VA)
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at its medical centers.

Although HUD-VASH vouchers are administered in accordance with the HCV regulations at 24
CFR part 982, the 2008 Appropriations Act authorized the HUD Secretary to waive, or specify
alternative requirements for any provision of any statute or regulation deemed necessary for
effective delivery and administration of the HUD-VASH program.

Part VIII: Emergency Housing Vouchers. The Emergency Housing Voucher (EHV) program
was created through the American Rescue Plan Act of 2021 to assist individuals and families
who are experiencing homelessness; at risk of homelessness; fleeing or attempting to flee,
domestic violence, dating violence sexual assault, stalking, or human trafficking; or who were
recently homeless and for whom providing rental assistance will prevent the family’s
homelessness or having high risk of housing instability.

Part IX: Foster Youth to Independence Initiative. The Foster Youth to Independence
(FYI) initiative provides Housing Choice Vouchers (HCV) to eligible youth. The FYI
voucher may only be used to provide housing assistance to eligible youth for a maximum of
thirty-six (36) months. If no subsidy (HAP) is being paid on behalf of the youth, that period
of time does not count under the thirty-six (36) month limitation.

Part X. Tenant Protection and Enhanced Vouchers

Tenant Protection Vouchers (TPV) are issued to families residing in certain projects, such as, the
Section 8 Moderate Rehabilitation Program. to receive continued housing assistance when the HAP
contract for the project has not been renewed.

An Enhanced Voucher (EV)) is a form of a Tenant Protection Voucher (TPV) that, in certain
circumstances. allows for rent payment s above the local voucher payment standard to comparable
market rent in order to allow existing families to remain in their units even if the owner increases
the rent. At BCHA, the Enhanced Vouchers (EV) were provided to families residing in_a Section 8

Moderate Rehabilitation project. El Jardin, when the owner opted out of the Housing Assistance
Payment Contract.
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PART I: FAMILY UNIFICATION PROGRAM (FUP)

INTRODUCTION

The purpose of the Family Unification Program (FUP) is to promote family unification by
providing a Housing Choice Voucher to families for whom the lack of adequate housing is a
primary factor in the imminent placement of the family's child, or children, in/out of home
care; or the delay in the discharge of the child, or children, to the family from out of home
care. Youths at least eighteen years old and not more than twenty-four years old who left foster
care at age sixteen or older, or will leave foster care within one hundred and eighty ninety days,
in accordance with a transition plan described in section 475 (5)(H) of the Social Security Act,
and is homeless er—isor is at risk of becoming homeless. As required by statute, a voucher
under this program that is used to provide housing assistance to a youth is time limited to a
period of a maximum of thirty-six months. The PHA works in conjunction with the Florida
Department of Children and Families (DCF) and ChildNet, Inc.

To ensure a smooth transition from foster care to independence. the referred vouth mav be under
18 at the time of referral, however, the youth must be age 18 before the PHA enters a Housing
Assistance Payment Contract. Further, the vouth may not receive “any other duplicative federal.
State. or local housing subsidy. as determined by HUD so any arrangements made to help the
vouth secure a unit and avoid any lapse in housing must be consistent with that requirement.

Households that were referred to FUP as a family must be recorded as “FUPF” on line 2N of the
HUD-50058. Youth Aging out of Foster Care must be recorded as “FUPY” on line 2N of the HUD-
50058.

18-I.A. FAIR HOUSING AND EQUAL OPPORTUNITY
The PHA will follow procedures outlined in Chapter 2 (Fair Housing and
Equal Opportunity)

18-1.B. APPLICATION WAITING LIST

The PHA will accept families and youths certified by Child Net as eligible for the FUP.
Upon receipt of the Child Net list of eligible families and youths currently in the Child
Net caseload, the PHA will compare the names with those of families and youths
currently on the PHA’s HCV waiting list. Any family or youth on the PHA’s HCV waiting
list that matches with Child Net’s list must be assisted in order of their position on the
waiting list in accordance with the PHA admission policies. Any family or youth certified
by Child Net as eligible and not on the HCV waiting list will be added to the waiting list.
If the HCV waiting list is closed, the PHA will reopen the waiting list to accept a FUP
applicant family or youth. The PHA will maintain its waiting list for the FUP by the date
and time they applied.

The PHA may not apply a residency preference to FUP applicants.
18-3
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18-1.C. ELIGIBILITY CRITERIA FOR ADMISSION

FUP eligibility is based on a family meeting the following criteria:

a) A family that Child Net has certified as a family for whom the lack of adequate
housing is a primary factor in the imminent placement of the family’s child, or
children, to the family from out of home care, and that the PHA has
determined is eligible for a voucher.

b.) A youth that Child Net has certified to be at least eighteen years old and not
more than twenty-four (24) years old who left foster care at age (16) sixteen or
older and who does not have adequate housing; and that the PHA has
determined is eligible for a voucher.

c.) The FUP youth will not be eligible for the voucher if they will be twenty-five
(25) on the effective date of the Housing Assistance Payment (HAP) Contract.

Families and youth currently on the regular Housing Choice Voucher Program are not
eligible to be transferred to the FUP voucher as their housing need has already been met by the
existing HCV program. (Questions and Answers Family Unification Program 10/17/2019).

Ineligible income sources
Extended Foster Care (EFC)

Youth participating in the title IV-E foster care program are entitled to receive or have paid on
their behalf a title IV-E foster care maintenance payment to cover the cost of food, clothing, and
shelter among other costs. Supplementing title IV-E foster care with the housing assistance is not
permitted under this resource. (FYI Questions and Answers 10/20/2020)

Postsecondary Education Service and Support (PESS)

PESS is a state program for eligible foster youth that may receive monthly financial payments
that may include Education and Training Voucher (ETV) funding. The financial award is to
secure housing, utilities, and assist with the cost of living while attending a Florida Bright
Futures eligible postsecondary educational institution. Supplementing these funds with housing
assistance is not permitted under this resource.

Time Limitations

The FUP-Youth Aging Out of Foster Care (FUPY) Voucher may only provide housing
assistance to eligible youth for a maximum of thirty-six (36) months. If no subsidy (HAP) is
being paid on behalf of the youth, such as when searching for a unit, that period does not count
toward the thirty-six (36) month limitation.

Youth will sign a confirmation that they understand the Housing Assistance Payments are
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limited to a maximum of thirty-six (36) months.

If the youth is otherwise program eligible but left the program before completing the thirty-six
months of assistance, they may be re-admitted to the program. The re-admitted youth would only
be eligible for the time remaining from the last admission. For example, if the youth left after 12-
months on the program, the youth would only be eligible for twenty-four (24) months at re-
admission for a total of 36-months of assistance.

For youth that first leased a unit where the effective date of the HAP contract is after December
27, 2020, an extension of assistance is available as discussed in N. Fostering Stable Housing
Opportunities (FSHO) Amendments.
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18-1.D. SELECTION OF FAMILIES
Selection for the FUP will be done based on the date and time of the FUP application
submission (not the date and time of the HCV application). Any family or youth on the
PHA’s waiting list that matches with Child Net’s list must be assisted in order of their
position on the waiting list in accordance with PHA admission policies.

18-LLE. REMOVAL FROM WAITING LIST AND PURGING
The PHA will utilize procedures outlined in Chapter 4 (Applications, Waiting List and
Tenant Selection).

18-1L.F. BRIEFING OF FAMILIES
The PHA will utilize the procedures outlined in Chapter 5 (Briefing and Voucher
Issuance).

In addition to the procedures outlined in Chapter 5, the following items will be included
in the FUPY briefing:

e FSHO requirements for receiving an extension of assistance
e Instructions on how to apply for the FSS waiting list
e A list of supportive services available to them, the existence of any other
programs or services, and their eligibility for such programs and services
Known available accessible units:
The PHA must provide a current listing of available accessible units known to

the PHA and otherwise assist the disabled family in identifying an accessible

unit.

Initial Search Term: The PHA must provide a minimal initial search term of

120 days for FUP applicants (PIH 2025-08. implemented 5/1/2025)

Extension of Search Term:

1) Each extension must be for a minimum of 90 davs:
a. On at least one occasion after voucher issuance. the PHA must notifv

the family prior to the initial term expiration that the expiration is

approaching. the term expiration date. the process for requesting an

extension. and to inquire if the familv needs assistance with their

housing search.

2) The first extension MUST be approved. regardless of how or when the

request is made (written or verbal). as long as the request is made on or

before the expiration date and is consistent with applicable requirements.

a. The first extension may not be dependent on additional documentation.

the verbal or written request is sufficient.

3) Further extensions are subject to policies in Chapter 5 of this plan.

18-1.G. INCOME AND SUBSIDY DETERMINATION
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The PHA will utilize procedures outlined in Chapter 6 (Income and subsidy
determination).

18-1.H. VERIFICATION
The PHA will utilize procedures outlined in Chapter 7 (Verification).

18-L.I. REEXAMINATIONS AND INTERIM CHANGES
The PHA will utilize the procedures as outlined in Chapter 11 (Reexamination).

18-1.J. HOUSING QUALITY STANDARDS
The PHA will utilize the procedures as outlined in Chapter 8 (Housing Quality Standards
and Rent Reasonableness Determination).

18-L.LK. LEASING
The PHA will utilize the procedures as outlined in Chapter 9 (General Leasing Policies).

18-1I.L. MOVES AND PORTABILITY
Moves within the PHA jurisdiction

The PHA will utilize the procedures outlined in Chapter 10 (Moving with

continued assistance).

Known available accessible units:

The PHA must provide a current listing of available accessible units known to
the PHA and otherwise assist the disabled family in identifying an accessible
unit.

Initial Search Term: The PHA must provide a minimal initial search term of
120 days for FUP applicants (PIH 2025-08. implemented 5/1/2025)

Extension of Search Term:

1) Each extension must be for a minimum of 90 days:

a. On at least one occasion after voucher issuance. the PHA must notify
the family prior to the initial term expiration that the expiration is
approaching. the term expiration date. the process for requesting an
extension, and to inquire if the family needs assistance with their
housing search.

2) The first extension MUST be approved. regardless of how or when the
request is made (written or verbal), as long as the request is made on or
before the expiration date and is consistent with applicable requirements.

a. The first extension may not be dependent on additional documentation,
the verbal or written request is sufficient.

3) Further extensions are subject to policies in Chapter 5 of this plan.
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PART IX: FOSTER YOUTH TO INDEPENDENCE INITIATIVE

INTRODUCTION

The Foster Youth to Independence (FY]) initiative provides Housing Choice Vouchers (HCV) to
eligible youth through Family Unification Program funding. The FYI voucher may only use to
provide housing assistance to eligible youth for a maximum of thirty-six (36) months. If no subsidy
(HAP) is being paid on behalf of the youth, that period of time does not count under the thirty-six
(36) month limitation. The Fostering Stable Housing Opportunity amendment was issued January
24, 2022 in Federal Register Vol. 87, No. 15 and is effective April 25, 2022, which allows
additional time, beyond the thirty-six (36) months in certain circumstances. These circumstances
are outlined in the Time Limitations section.

The PHA has partnered with the local Public Child Welfare Agency (PCWA), ChildNet Inc to
identify eligible Youth, certify that the youth is eligible, and provide supportive services for a
period of thirty-six (36) months. Supportive Services include:

e Basic life skills information/counseling on money management, use of credit,
housekeeping, proper nutrition/meal preparation; and access to health care (e.g. Doctors,
medication, mental and behavioral health services)

e Counseling on compliance with rental lease requirements and with HCV program
participant requirements, including assistance/referrals for assistance for security deposits,
utility hook-up fees, and utility deposits

e Providing such assurances to owners of rental property as are reasonable and necessary to
assist eligible youth to rent a unit with a voucher

e Job preparation and attainment of counseling (where to look, how to apply, dress,
grooming, and relationships with supervisory personnel)

e Educational and career advancement counseling regarding attainment of general
equivalency diploma (GED); attendance/financing of education at a technical school, trade
school or college; including successful work ethic and attitude models

Any referrals generated by another organization must go through and be certified by the PWCA
that the youth meet eligibility requirements under the program.

Should a youth fail to use a voucher or at turnover of voucher, the PHA may issue the voucher to
another eligible youth if one has been identified.

Line 2N of the HUD-5008 must reflect FYI for all households assisted under this program.
A. FAIR HOUSING AND EQUAL OPPORTUNITY

The PHA will follow procedures outlined in Chapter 2 (Fair Housing and Equal Opportunity)
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B. APPLICATION WAITING LIST

The FYI program relies on referrals from the partner agency, ChildNet. As such, the PHA must
maintain one waiting list for all tenant-based assistance (24 CFR 982.204(f)), upon receipt of
referral(s) from the PCWA, the names will be compared to names already on the HCV waiting
list. Any youth that matches with the PCWA’s referral must be assisted in order of their position
on the waiting list in accordance with admission policies outlined in Chapter 4 (Applications,
Waiting List and Tenant Selection).

Any youth certified as eligible by the PCWA and is not on the HCV waiting list, must be placed
on the waiting list (pending HCV eligibility determination). In order to do so, the PHA must
open the waiting list to accept the FYI eligible youth without opening the waiting list for other
applicants.

The PHA may not apply a residency preference to FY1 applicants.

C. ELIGIBILITY CRITERIA FOR ADMISSION

The population eligible to be assisted with FYI funding are youth certified by the PCWA as
meeting the following conditions:

e Has attained 18 years and not more than 24 years of age;

o Left foster care, or will leave foster care within ainety90jone hundred and eightyv days,
in accordance with a transition plan described in section 475(5)(H) of the Social Security
Act; and

e [Is homeless or is at risk of becoming homeless at age 16 or older.

Eligibility is not limited to single persons. For example, pregnant and/or parenting youth are
eligible to receive assistance under this program providing they otherwise meet eligibility
requirements.

Y outh must be no more than twenty-four (24) years old at the time of initial HAP execution.

To ensure a smooth transition from foster care to independence. the referred vouth may be under
18 at the time of referral. however, the youth must be age 18 before the PHA enters a Housing
Assistance Payment Contract. Further, the youth may not receive “anv other duplicative federal.
State. or local housing subsidy. as determined by HUD so any arrangements made to help the
vouth secure a unit and avoid any lapse in housing must be consistent with that requirement.

Once eligible, participants do not “age out” of eligibility as long as the family was eligible on the
day it was first assisted under a HAP contract. (FYI Questions and Answers 10/20/2020)

The PHA will utilize procedures outlined in Chapter 4 (Applications, Waiting List and Tenant
Selection) to determine HCV eligibility.

Ineligible income sources
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Extended Foster Care (EFC)

Youth participating in the title IV-E foster care program are entitled to receive or have paid on
their behalf a title IV-E foster care maintenance payment to cover the cost of food, clothing, and
shelter among other costs. Supplementing title IV-E foster care with the housing assistance is not
permitted under this resource. (FYI Questions and Answers 10/20/2020)

Postsecondary Education Service and Support (PESS)

PESS is a state program for eligible foster youth that may receive monthly financial payments that
may include Education and Training Voucher (ETV) funding. The financial award is to secure
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housing, utilities, and assist with the cost of living while attending a Florida Bright Futures eligible
postsecondary educational institution. Supplementing these funds with housing assistance is not
permitted under this resource.

TIME LIMITATIONS

The FYI Voucher may only be used to provide housing assistance to eligible youth for a maximum
of thirty-six (36) months. If no subsidy (HAP) is being paid on behalf of the youth, such as when
searching for a unit, that period does not count toward the thirty-six (36) month limitation.

Youth will sign a confirmation that they understand the Housing Assistance Payments are limited
to a maximum thirty-six (36) months.

The PHA may not transfer a regular HCV youth to the FYI program as the housing need has
already been addressed by the HCV assistance. (FYI Questions and Answers 10/20/2020)

If the youth is otherwise program eligible but left the program before receiving thirty-six (36)
months of assistance, they may be re-admitted to the program. The re-admitted youth would only
be eligible for the time remaining from the last admission. For example, if the youth left after
twelve (12) months of assistance, at re-admission, the youth would only have twenty-four (24)
months available to them for a total of thirty-six (36) months.

For youth that first leased a unit where the effective date of the HAP contract is after December
27, 2020, an extension of assistance is available as discussed in M. Fostering Stable Housing
Opportunities (FSHO) Amendments.

D. SELECTION OF FAMILIES
The order of selection is based on the PHA’s system of date and time of application.
E. REMOVAL FROM WAIT LIST AND PURGING

The PHA will utilize procedures outlined in Chapter 4 (Applications, Waiting List and Tenant
Selection).

F. BRIEFING OF FAMILIES
The PHA will utilize procedures outlined in Chapter 5 (Briefing and Voucher Issuance).

In addition to the procedures outlined in Chapter 5, the following items will be included in the
briefing:

e FSHO requirements for receiving an extension of assistance
e Instructions on how to apply for the FSS waiting list
e A list of supportive services available to them, the existence of any other programs or

services, and their eligibility for such programs and services
Known available accessible units:

The PHA must provide a current listing of available accessible units known to

the PHA and otherwise assist the disabled family in identifying an accessible
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unit.

Initial Search Term: The PHA must provide a minimal initial search term of
120 days for FUP applicants (PIH 2025-08. implemented 5/1/2025)

Extension of Search Term:
1) Each extension must be for a minimum of 90 days:

a. On at least one occasion after voucher issuance, the PHA must
notify the family prior to the initial term expiration that the
expiration is _approaching. the term expiration date. the process
for requesting an extension, and to inquire if the family needs
assistance with their housing search.

2) The first extension MUST be approved. regardless of how or when the
request is made (written or verbal), as long as the request is made on or

before the expiration date and is consistent with applicable requirements.

a. The first extension may not be dependent on additional
documentation. the verbal or written request is sufficient.
3) Further extensions are subject to policies in Chapter 5 of this plan.

G. INCOME AND SUBSIDY DETERMINATION

The PHA will utilize procedures outlined in Chapter 6 (Income and subsidy determination).
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H. VERIFICATION
The PHA will utilize procedures outlined in Chapter 7 (Verification).

I. REEXAMINATIONS AND INTERIM CHANGES
The PHA will utilize procedures outlined in Chapter 11 (Reexaminations)

J. HOUSING QUALITY STANDARDS AND RENT REASONABLENESS

The PHA will utilize the procedures outlined in Chapter 8 (Housing Quality Standards and Rent
Reasonableness Determination).

K. LEASING

The PHA will utilize the procedures outlined in Chapter 9 (General Leasing Policies) and Chapter
16 (Program Administration).

L. MOVES AND PORTABILITY

Moves within the PHA jurisdiction

The PHA will utilize the procedures outlined in Chapter 10 (Moving with continued assistance).

Known available accessible units:

The PHA must provide a current listing of available accessible units known to

the PHA and otherwise assist the disabled family in identifying an accessible
unit.

Initial Search Term: The PHA must provide a minimal initial search term of
120 days for FUP applicants (PIH 2025-08. implemented 5/1/2025)

Extension of Search Term:
1) Each extension must be for a minimum of 90 davys:

a. On at least one occasion after voucher issuance, the PHA must
notify the family prior to the initial term expiration that the
expiration is_approaching. the term expiration date. the process
for requesting an extension. and to inquire if the family needs
assistance with their housing search.

2) The first extension MUST be approved, regardless of how or when the
request is made (written or verbal), as long as the request is made on or
before the expiration date and is consistent with applicable requirements.

a. The first extension may not be dependent on additional

18-80
01/01/2025
38



documentation. the verbal or written request is sufficient.
3) Further extensions are subject to policies in Chapter 5 of this plan

Portability

The FYI Voucher is handled the same way as a regular HCV, so the PHA may not restrict or
deny portability for a FYI participant for reasons other than those specified in HCV program
regulations. The PHA will follow procedures as outlined in Chapter 10 (Moving with Continued
Assistance and Portability).

The FYTI participant does not have to move to a jurisdiction that administers Family Unification
Program or FYI. The referring community would no longer have an obligation to offer supportive
services.

The Receiving PHA may absorb the youth into its regular HCV program if it has vouchers
available to do so. If the Receiving PHA absorbs the youth, that youth become a regular HCV
participant without the limitations of the FYTI program. In such case, the FYI voucher would be
made available to the next eligible youth.

If the Receiving PHA does not absorb the family and bills the initial PHA, both PHAs must work
together to initiate termination of assistance upon the expiration of the thirty-six (36) month limit.
Further, the Receiving PHA must retain code FYT in line 2N of the HUD-50058.
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Part X — Tenant Protection Voucher and Enhanced Vouchers

A Tenant Protection Voucher (TPV) is issued to families residing in certain projects. such as. the
Section 8 Moderate Rehabilitation program. to receive continued housing assistance when the
HAP contract for the project has not been renewed.

An Enhanced Voucher (EV) is a form of a Tenant Protection Voucher (TPV) that, in certain
circumstances. allows for rent payments above the local voucher payment standard to comparable
market rent to allow existing families to remain in their units even if the owner increases the rent.

TPV follow Housing Choice Voucher regulations and policies as set forth in this plan. If a family
chooses to remain in the property using the voucher, they will receive Enhanced Voucher qualities
as follows:

A. Enhanced Voucher Payment Standard

Enhanced Voucher assistance is calculated differently from regular housing choice voucher
assistance if the family remains in the program. A higher “enhanced” payment standard is used to
determine the amount of monthly subsidy in cases where the gross rent of the unit exceeds the
normally applicable PHA payment standard. In such instances. the gross rent for the unit is used in
the monthly subsidy calculation instead of the normally applicable payment standard.

The eligible family will receive an Enhanced Voucher based on the PHA subsidy standards, not the
actual size of the unit the family is currently occupying.

B. Enhanced Voucher — Over-housed

If the bedroom size of the unit exceeds the number of bedrooms on the voucher. the family is
considered over-housed (unless the family gualifies for a reasonable accommodation because one
or more family members need an additional bedroom).

If the over-housed family moves from the project at any time, the normal tenant-based voucher
program rules apply to the subsidy calculation for the new unit. In such a case. the payment
standard is the lower of the payment standard for the family unit size under the PHA subsidy
standards or the payment standard for the actual size of the unit rented by the family.

If an over-housed family wishes to remain at the project. the regular voucher program requirements
regarding the pavment standard are not applicable.

Determination of over-housed — Once the PHA determines the family is over-housed. the family
and the owner will be notified.
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The over-housed family must move to an appropriate size unit in the project if one is available to
receive enhanced voucher assistance. The family and owner will enter a new lease and the PHA
will execute a HAP contract for the new unit in the project.

If an over-housed enhanced voucher family refuses to move to the appropriate size unit. and one
exists and is available for occupancy, the PHA will calculate the family’s housing assistance
payment for the over-sized unit based on the normal housing choice voucher (HCV) calculations
using the applicable payment standard for the HCV program. The family will be responsible for
any amount of the gross rent not covered by the housing assistance payment.

PHA Policy:
If the family portion of rent will increase due to the use of HCV payment standard formulas

after refusing to accept an appropriate size unit, the family will be provided with 30 days
advanced notice of the increase in rental portion. The EV coding in Line 2m of the HUD-
50058 will also be removed at this time.

If an appropriate size unit is not currently available for the family in the project. the PHA executes
the HAP contract for the oversized unit, provided the rent is reasonable and the unit complies with
all other voucher program requirements. The enhanced voucher calculation uses the gross rent for
the over-sized unit and will continue to be used until an appropriate size unit in the project becomes
available.

When an appropriate size unit becomes available. the over-housed family must be notified of the
availability of the unit and must move to the appropriate size unit in a reasonable time to continue
to use Enhanced Voucher subsidy calculations.

If more than one over-housed enhanced voucher family residing at the project qualifies for the
same size unit under the PHA subsidy standards, and the number of appropriate size units that
become available at any given time is less than the number of units necessary to accommodate the
number of over-housed families, the PHA must develop a fair methods by which to offer units to
families.

PHA Policy:
BCHA will maintain a list of families in oversized units and will offer appropriate size units

based on the length of time the family has been over-housed.

Reasonable time to move to an available appropriate size unit in the project is 30 days.

If the family size decreases and an enhanced family subsequently becomes over-housed. the family
must move to an appropriate size unit within 30 days of the offer for an appropriate size unit.
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C. Enhanced Voucher Minimum Rent

The Enhanced Voucher Minimum Rent is a requirement that families receiving enhanced voucher

contribute at least the same amount toward rent as they were paying at the time of the qualifying
event. In the case of El Jardin, the gualifying event is the non-renewal of the Moderate
Rehabilitation contract effective December 31, 2024.

If a family suffers a decrease in income of at least 15 percent after the eligibility event. their
enhanced voucher minimum rent must be changed from the dollar amount they were paving to the
percentage of income they were paving for rent at the time of the eligibility event.

If a family was previously assisted under a project, the family’s new enhanced voucher minimum
rent is the greater of:

e The percentage of adjusted monthly income paid for Total Tenant Payment (TTP) or the
voucher family share on the effective date of the eligibility event
e 30 percent of the family’s current adjusted monthly income

Once a family’s enhanced voucher minimum rent changes. it will continue to be calculated by the
percentage of adjusted monthly income until the family’s income increases such that the dollar
value of the family’s enhanced voucher minimum rent established by the percentage is more than

the original enhanced voucher minimum rent. When this occurs, the family’s enhanced voucher
minimum rent will revert to their original enhanced voucher minimum rent.

D. Enhanced Voucher Moves and Portability

If the family chooses to move out of the project and to another unit within the PHA jurisdiction or
chooses to utilize the portability feature of the voucher. the Enhanced Voucher characteristics are
removed and the regular Housing Choice Voucher rules are in effect.

If the family moves out of the project and returns. the family does not regain the Enhanced Voucher
features. they would follow all regular Housing Choice Voucher requirements.
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RESOLUTION NO. 2025-09

A Resolution of the Broward County Housing Authority Approving Change
to Housing Choice Voucher Program Administrative Plan -
Chapters 12, 16 and 18

WHEREAS, HUD requires Board of Commissioners approval to make changes or update the

Housing Choice Voucher Program Administrative Plan;

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners approve
Change to Housing Choice Voucher Program Administrative Plan - Chapter 12 — Insufficient Funds;
Chapter 16 — Violence Against Women (VAWA) Emergency Transfer Policy; and , Chapter 18 — Special
Programs: Foster Youth to Independence (FYI) program, Family Unification Program (FUP), and add

policies for the Tenant Protection Voucher program as outlined in Memorandum 2025-18 (AH).
NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Broward County

Housing Authority hereby approves the Change to Housing Choice Voucher Program Administrative

Plan — Chapters 12, 16, and 18.

PASSED, ADOPTED AND APPROVED THIS 9*" DAY OF SEPTEMBER 2025.

JOHN T. LOOS Iil, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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Building on Success
4780 North State Road 7, Lauderdale Lakes, Florida 33319 « (954) 739-1114 » Fax (954) 535-0407 -TRS/Florida Relay Service 711« www.bchafl.org

MEMORANDUM 2025-03 (PD

TO: BCHA Board of Commissioners

THRU: Parnell Joyce, Chief Executive Officer

THRU: Paul Raikes, Chief Financial Officer ; -t
FROM: Teisha Palmer, Procurement Manager kn_.7/
DATE: August 22, 2025

SUBJECT: Landscaping Services — IFB 25-328.

REQUESTED ACTION:

Motion to ratify the contract award made by the Chief Executive Officer (CEO) as permitted under Resolution
2024-06 for a two-year landscaping service contract (IFB 25-328) awarded to the lowest bidder, Tommylee
Capital, LLC. This contract includes three optional one-year renewal periods. The estimated annual cost for the
service is $107,700, resulting in a total estimated cost of $215,400 over the two-year period. The initial contract
will be effective September 1, 2025, under IFB 25-328. The contract was presented for approval to the Board at
the August 19, 2025, meeting; however, that meeting was cancelled due to a lack of quorum, preventing the
Board from convening. Under Resolution 2024-06, the Board authorized the CEO to act on behalf of the
housing authority in extenuating circumstances, including the absence of a quorum, with the provision that the
actions are presented to the Board at its next meeting. Following that provision, the motion to ratify is presented
to the Board.

WHY ACTION IS NECESSARY:
In accordance with the Procurement Policy, the Board is required to approve all purchases exceeding $100,000.

WHAT ACTION ACCOMPLISHES:
To provide a contract for landscaping services to Broward County Housing Authority’s residential apartment
complexes and vacant lots.

SUMMARY EXPLANATION/BACKGROUND:

On June 20, 2025, the Invitation for Bid (IFB) No. 25-328 was publicly advertised on DemandStar, BCHA’s
Vendor Registry, and the Housing Agency Marketplace websites. An advertisement regarding the [FB was also
published in the Sun Sentinel. Bids for the IFB were publicly opened on July 24, 2025; a total of fourteen bids
were received, with thirteen bids deemed responsive by the BCHA’s procurement manager.

FISCAL IMPACT/COST SUMMARY:
This contract will be funded from the appropriate source at the time of release.

ATTACHMENTS:
Exhibit 1 - Final Bid Tabulation
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RESOLUTION NO. 2025-10

A Resolution of the Broward County Housing Authority (BCHA)
Authorizing Chief Executive Officer to enter into a contract with Tommy
Lee Capitol, LLC for Landscaping Services

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners authorize

ratification of a contract with Tommy Lee Capitol, LLC for Landscaping Services;

WHEREAS, Board approval is required for contracts over $100,000.00; and,

WHEREAS, in the absence of a quorum, the August 19, 2025 Board meeting was canceled.
Due to expiration of contract prior to next Board meeting, The Chief Executive Officer entered into

the contract per authority provided by Board via Resolution 2024-06.

WHEREAS, this two-year contract with three one-year renewal periods provides landscaping

services to BCHA managed residential apartment complexes and vacant lots;

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners hereby authorizes the
ratification of the contract with Tommy Lee Capitol, LLC for Landscaping Services as outlined in

Memorandum 2025-03 (PD).

PASSED, ADOPTED AND APPROVED THIS 9™ DAY OF SEPTEMBER 2025.

JOHN T. LOOS Iil, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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4780 North State Road 7, Lauderdale Lakes, FL 33319 ® Phone: (954) 739-1114 ® Fax: (954) 535-0407 ® TRS/Florida Relay Service 711

MEMORANDUM 2025-04 (PD

TO: Board of Commissioners

THRU: Parnell Joyce, Chief Executive Officer K

THRU: Paul Raikes, Chief Financial Officer %/é- e’
" b\/

FROM: Teisha Palmer, Procurement Manager @2{,

DATE: August 22, 2025

SUBJECT:  RFP 22-308-R, HVAC Repair, Installation and Emergency HVAC Services

REQUESTED ACTION:

Motion ratify the contract award made by the Chief Executive Officer (CEO) as permitted under resolution
2024-06 for the second contract renewal of the contract for the period September 1, 2025, — August 31, 2026, to
Angels Remodeling & Constructions LLC, DBA, Call Air Conditioning Service for HVAC Repair, Installation
and Emergency HVAC Services, RFP 22-308R at the contractor’s negotiated increase rate at 3% for Air
Conditioning Condensing Units due to new tariffs rates imposed on suppliers. Additionally, there is a 5%
increase in materials and permits, and a 4.5% increased rate for Tradesman HV AC/Technician hourly rate.

The contract was presented for approval to the Board at the August 19, 2025, meeting, however, that meeting
was cancelled due to a lack of quorum, preventing the Board from convening. Under Resolution 2024-06, the
Board authorized the CEO to act on behalf of the housing authority in extenuating circumstances, including the
absence of a quorum, with the provision that the actions are presented to the Board at its next meeting.
Following that provision, the motion to ratify is presented to the Board.

WHY ACTION IS NECESSARY:
In accordance with the Procurement Policy, the Board is required to approve all purchases over $100,000 and
all contract modifications in excess of 10% of the original contract amount of $100.000, whichever is less.

WHAT ACTION ACCOMPLISHES:
Provides continuation of a contract for HVAC repair, installation and emergency HVAC services on an “as-
needed” basis.

Page 1 of 3

Commissioners:
John T. Loos Ill, Chair ® Karyne Pompilus, ® Mark O’Loughlin

47



SUMMARY EXPLANATION/BACKGROUND:

On September 1, 2022, a contract for HVAC Repair, Installation, and Emergency HVAC Services was
executed between Broward County Housing Authority and Angels Remodeling & Constructions LLC, DBA,
Call Air Conditioning Service for HVAC Services for the Period September 1, 2022 — August 31, 2024, with a
three, one-year renewal option. This contract was awarded by the Board of Commissioners of Broward County
Housing Authority. Approval of the award of the contract under Resolution NO. 2022-06.

On December 1, 2023, the first contract amendment as it relates to a price increase was issued and approved
internally as this did not require the Board of Commissioners approval because the contract modification was
not in excess of 10% of the original contract amount of $100,000 whichever is less in accordance to our
procurement manual.

The First Amendment to the Contract was approved due to the change in the law by the Environment Protection
Agency (EPA), which requires all 14 SEER Air Conditioning Units to be changed to 15 SEER. This change
necessitated the replacement of all existing units, resulting in a significant increase in the overall

cost for services. The change in the EPA requirement impacted on the overall cost for services to increase by
8.87% of the original estimated contract cost, which was $507,280.00.

The Second Amendment to the Contract effective September 1, 2024 — August 31, 2025 the vendor requested a
6% increase in the cost for the 15 SEER Units and a $50.00 increase per permit due to the unavoidable rise in
the cost of air conditioning units and permits. An internal analysis of the cost has been conducted based on the
Consumer Price Index, Miami-Fort Lauderdale West Palm Beach — February 2024, which showed an overall
rise in cost of 4.9% and has determined the price increase request to be reasonable and necessary.

The vendor is now requesting an increase in the 2™ contract renewal effective September 1, 2025 — August 31,
2026 which includes:

e A 3% increase for Air Conditioning Condensing Units due to increased tariffs.

e A 5% increase for related materials and permits due to rising costs.
A 4.5% ($88.00 to $92.00) increase in the hourly rate for Tradesman HVAC/Technicians due to rising
costs.

An internal analysis of the cost has been conducted based on the Consumer Price Index, Miami-Fort Lauderdale
West Palm Beach — April 2025, indicates an overall cost increase of 2.2%, affirming that the vendors request is
reasonable given the current market conditions. The new contract period estimates an annual cost of
$301,387.13, with an overall expected cost increase of 18.82% from the original estimated contract cost.

Page 2 of 3
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See below the Proposed Fee Schedule for the contract Period, September 1, 2025 — August 31, 2026.

ITEM
#

Description

Unit

Unit
Rate

1

Tradesman HVAC/Technician for repairs, installations and service calls during
regular business hours
(Mon-Fri 8:30am-5:00pm)

Hour

$92.00

Tradesman HVAC/Technician for repairs, installations and service calls
outside of regular business hours
(After hours, Weekends, Holidays)

Hour

$92.00

HVAC Apprentice/Helper for repairs, installations and service calls during
regular business hours
(Mon-Fri 8:30am-5:00pm)

Hour

$66.00

HVAC Apprentice/Helper for repairs, installations and service calls outside of
regular business hours
(After hours, Weekends, Holidays)

Hour

$66.00

Supervisor

regular business hours
(Mon-Fri 8:30am-5:00pm)

Hour

$93.50

Supervisor
Outside of regular business hours
(After hours, Weekends, Holidays)

Hour

$93.50

Bryant Sentry — 1.5 Ton 15 SEER (Matching) Residential Air Conditioner
Condensing Unit, Air Handler, Line Set, Dryer, and Skw Heater Unit (or BCHA
approved equal)

(See attached specifications for reference)

(Excludes labor for installation)

Each

$3,695.74

Bryant Sentry —2 Ton, 15 SEER (Matching) Residential Air Conditioner
Condensing Unit, Air Handler, Line Set, Dryer, and Skw Heater Unit (or BCHA
approved equal)

(See attached specifications for reference)

(Excludes labor for installation)

Each

$3,888.81

Bryant Sentry — 2.5 Ton 15 SEER (Matching) Air Conditioner Condensing Unit,
Air Handler, Line Set, Dryer, and Skw Heater Unit (or BCHA approved equal)
(See attached specifications for reference)

(Excludes labor for installation)

Each

$4,140.11

10

MATERIALS
Invoiced Cost Plus % Markup
(Air Conditioning Units excluded)

N/A

25%

11

Permits
(Includes all costs associated with obtaining each permit)

Each

$525.00

FISCAL IMPACT/COST SUMMARY:

This contract will be funded by the appropriate source at the time of release.

ATTACHMENTS:

Exhibit A — Copy of Price Analysis
Exhibit B — Letter from Vendor Requesting Price Increase

Page 3 of 3
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EXHIBIT B

Angels Remodeling & Construction LLC

5944 Coral Ridge Dr #275
Coral Springs FL 33076
954-691-8102

¢jagat@yahoo.com
License -CGC1516339/ CAC1821135

5/5/2024

Broward Housing Authority
4780 N. State Rd 7
Lauderdale Lakes FL

Attn: Purchasing

Re: Contract # RFP 22-308-R (BBQ)

Attn: Ms. Teisha Palmer

Dear Ms. Palmer

I am writing to you in regards to the above contract RFP 22-308R(BBC) and the renewal of
the contract.

The reason for my letter is to request an increase to my contract based on the tariffs. As per
the letter from Carrier the increases will be a pass through.

The following is my request:
1. The prices of the units have increase by 3% (see attach pass through).
2. The prices for the permits will increase to $525 (The hurricane tie downs have to be

sealed by an engineer).
3. Increase on Materials other than the AC installs 25% (see Attach pass through 5%)

4. Labor for Technician will be $92 P/Hr

I respectful request the above increase to Contract RFP 22-308R to assist in covering the
increase of for the tariffs.

Thank You!

If you should need any further questions. Please do not hesitate to contact me.

Christine Jagat
954-691-8102
Ciagat@yahoo.com
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Carrier Enterprise, LLC

Corporate HQ
4300 Golf Acres Dr.
Charlotte, NC 28208
Go Above.
Think Beyond.

April 18, 2025

Subject: Pricing Updates to Carrier Corp. Residential & Ductless Equipment and Accessories

Dear Valued Business Partner,

Thank you far your patience and continued business during a frenetic time in both our industry and the global economy. As
announced by the U.S. on April 87, a wide range of tariffs in various countries were implemented that impact the Carrier
Corp. product line. This notice is to advise of price changes, due ta thase tariffs will take effect May 5, 2025.

This price update will apply to all brands of R-454B residential, ductless, and VRF equipment, in addition ta geothermal and
boilers. Note there will not be an increase applied to high-tier R-454B (Infinity and Evolution) and all tiers of 2-stage
residential split product lines.

As stated previously, the following increases and effective date are subject to change if additional adjustments are made to
the tariffs by the U.S. We will immediately issue a revised statement if any further changes occur.

e 3% increase on R-454B residential equipment, inclusive of splits, furnaces, coils, SPP, and geothermal and boilers
* 6% increase on R-4548 ductless and VRF equipment (all brands and tiers)
» 5% increase on Carrier and Bryant brand residential ducted and ductless accessories

All orders shipped on or before Friday, May 2, 2025, will be hanored at the current pricing. However, any quotes wlith current
pricing and orders not shipped by this date will automatically reflect the new pricing starting Monday, May 5, 2025.

As we head into the 2025 cooling season, CE's top priority is to support you and your business despite the dynamic changes
occurring with U.S. policies. We stand by our commitment to servicing your HVAC supply needs and providing transparent
communication to ensure success. Your feedback is important to us. If you have any questions or concerns regarding this
price increase, pending orders, or our efforts to assist you with the refrigerant changes, please do not hesitate to contact us.

Thank you for your continued trust and business.
Sincerely,

Chad Wetzel

President
CE - Florida

CarrierEnterprise.com Northeast - Central Plains - Mid-Atlantic » Southeast « Mid-South - Florida - South Texas - South Central - Canada



RESOLUTION NO. 2025-11

A Resolution of the Broward County Housing Authority (BCHA)
Authorizing Ratification of 2nd contract renewal with Angels Remodeling
& Constructions, LLC for HVAC Services

WHEREAS, the current contract expired on August 31, 2025; and,

WHEREAS, contract renewal action was presented to Board for approval at its August 19,

2025, meeting;

WHEREAS, in the absence of a quorum, the August 19, 2025 Board meeting was canceled.
Due to expiration of contract prior to next Board meeting, The Contracting Officer entered into the

renewal period per authority provided by Board via Resolution 2024-06.

WHEREAS, the Chief Executive Officer is requesting the Board of Commissioners authorize
ratification of the 2" contract renewal with Angels Remodeling & Constructions, LLC for HVAC

Services;

WHEREAS, Board approval is required for contracts over $100,000.00 and all contract

modifications in excess of 10% of the original contract amount; and,

WHEREAS, an internal analysis was conducted and this 2nd contract renewal has been
negotiated with contractor at a vendor requested increase due to new tariff rates as outlined in

Memorandum 2025-04 (PD};

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners hereby authorizes
ratification of the 2nd contract renewal with Angels Remodeling & Constructions, LLC for HVAC

Services as outlined in Memorandum 2025-04 (PD).

PASSED, ADOPTED AND APPROVED THIS 9" DAY OF SEPTEMBER 2025.

JOHN T. LOOS Ilil, CHAIR

PARNELL JOYCE, BOARD SECRETARY/CEO
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Assisted Housing Program Report

Month Ending: July 31, 2025

HOUSING CHOICE VOUCHER PROGRAM STATISTICS

PROGRAM “TOTAL LEASED FAMILIES SEARCHING WITHIN NEW FAMILIES ENTERING

HOUSING CHOICE VOUCHER 4524 78 0

PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
*Emergency Housing Vouchers 170 156 1 0

"MAINSTREAM PROGRAM"

PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
MAINSTREAM {MS-1) NED 75 69 2 4
MAINSTREAM (MS-5) 5 YEAR 50 44 0 6
MAINSTREAM (MS-5) FY 2017 79 72 0 7
MAINSTREAM (MS-5) FY 2020 24 19 0 5
MAINSTREAM (MS-5) FY 2021 100 72 1 27

"FAMILY UNIFICATION PROGRAM"

PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES
FuP 426 367 6 53
Foster Youth 2 Independence 7 5 0 2

"VETERANS AFFAIRS SUPPORTIVE HOUSING PROGRAM"

PROGRAM UNITS ALLOTTED UNITS LEASED SEARCHING VACANCIES

VASH 385 307 57 21

"FAMILY SELF SUFFICIENCY"

-_—

PROGRAM MANDATORY SLOTS ENROLLED FAMILIES EARNING ESCROW
FSS 0 148 99
"PORTABILITY"
PROGRAM UNITS LEASED
INCOMING PORTS (PORT INS) 619
VOUCHERS ADMINISTERED BY BCHA FROM OTHER HOUSING AUTHORITIES
OUTGOING PORTS (PORT OUTS) 220
BCHA VOUCHERS PORTING OUT OF BROWARD COUNTY TO OTHER HOUSING AUTHORITIES
TENANT PROTECTION VOUCHERS 15
ENHANCED VOUCHERS 207
"PROJECT BASED VOUCHERS"
PROGRAM UNITS ALLOTTED UNIT LEASED | SEARCHING/INSPECTION VACANCIES
HILLSBORO CROSSING 70 70 0 0

*EHV Funding ends 2026 - no new vouchers will be issued
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Broward County Housing Authority

Monthly Report on Status of Solicitations

August 1, 2025

Description
{Contract No.)
Landscaping Services
(IFB 20-286)

Contractor
Touch of Class Landscaping

Execution
Date
5/1/2020

Agreement
Term
2 Year Contract with Three,
One Year Renewal Options.

Expiration
Date
4/30/2025

RELEE]

Term(s)
Not Eligible for Renewal on 5/1/2025. An
interim contract is in place with the existing
contractor until the recommendation to
award the new contract, IFB 25-328, is
approved by the BCHA's Board of
Commissioners.O

Architectural and Engineering Services|Barranco Gonzalez Architect 7/1/2020 2 Year Contract With Three, 6/30/2025 Not Eligible for Renewal on 07/1/2025..

(RFQ 20-285) One Year Renewal Options. Issued interim contract, with a month-to-
month renewal not exceeding 90 days until
solicitation for service and a new contract is
executed. Advertised RFQ 7/29/25, due date
to received proposal 9/3/25.

HVAC Repair, Installation and Angels Remodeling & 9/1/2022 2 Year Contract With Three, 8/31/2025 Eligible for 2nd Renewal on 9/1/2025.

Emergency HVAC Services Construction LLC D/B/A Call One Year Renewal Options.

(RFP 22-308-R) Air Conditioning Service

Flooring Installation Services G.D. Luxury Contractors, Inc. 9/8/2022 2 Year Contract With Three, 9/7/2025 Eligible for 2nd Renewal on 9/8/2025.

(IFB 22-314) One Year Renewal Options.

Janitarial Services at Griffin Gardens, |Clean Space, INC 11/23/2020 2 Year Contract With Three, 11/22/2025 Not Eligible for Renewal 11/23/25. Will

Highland Gardens, and Headway One Year Renewal Options. need to resolicit for Services after contract

Corporate Offices expires 11/22/2025

(RFP 20-288)

Pest Control Services Home Paramount Pest Control 3/24/2021 2 Year Contract With Three, 3/23/2026 Eligible for 3rd and final Renewal on

(RFP 20-287) One Year Renewal Options. 3/24/2026.

Multi-Function Copier Devices and Canon Solutions America, Inc. 1/3/2022 4 Year Contract 4/20/2026 N/A

Service Solutions

(County of DuPage, IL Contract No. Fl-

R-0251-18 )

Financiat Advisor Services TAG Associates of Florida, 5/1/2022 2 Year Contract With Three, 4/30/2026 Eligible for 3rd and Final Renewal on

(RFP 22-310) LLC One Year Renewal Options. 5/1/2026.

Inspections Services McCright & Associates 6/16/2021 2 Year Contract with Three, 6/15/2026 Not Eligible for Renewal on 6/1/26. Will

(IFB 21-299) One Year Renewal Options. need to resolicit for services after contract
expires 06/15/26

Elevator Maintenance & Repair Mowrey Elevator Company of 6/16/2021 2 Year Contract with Three, 6/15/2026 Eligible for 3rd Renewal/Final on

Services FL, Inc. One Year Renewal Options. 06/16/2025.

(QR 21-295)

General Legal Services Weiss Serota Helfman Cole + 7/25/2023 2 Year Contract with Three, 712412026 Eligible for 2ndt Renewal on 7/25/2026.

(RFP 20-283) Bierman PL One Year Renewal Options.

Banking Services TD Bank, N.A 9/1/2021 2 Year Contract With Three, 8/31/2026 Mot Eligible Renewal on 09/01/2026. Will

(RFP 21-297) One Year Renewal Options. need to resolicit for services after contract
expires on 8/31/26

Auditing Services BCA Watson Rice, LLP 10/1/2023 2 Year Contract with Three, 9/30/2026 Eligible for 2nd Renewal on 10/1/26

(RFP 23-319) One Year Renewal Options.

Electrical Services Universal Electric of Florida, 10/17/2023 |2 Year Contract with Three, 10/16/2026 Eligible for 2nd Renewal on 10/17/2026.

IFB 23-318 Inc. One Year Renewal Options.

Special Legal Services Ballard Spahr LLP 11/1/2022 2 Year Contract With Three, 10/31/2026 Eligible for 3and Renewal on 11/1/26.

(RFP 22-306) One Year Renewal Options.

Closed Circuit Television (CCTV) HNL CORP 11/1/2023 3 Year Contract with Two, 10/31/2026 Eligible for 1st Renewal on 11/17/2026.

Installation & Maintenance (IFB 23-
320)

One Year Renewal Options
on Maintenace Services

Page 1 of 2
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Broward County Housing Authority

Monthly Report on Status of Solicitations

August 1, 2025

MRO Supplies, Renovation and HD Supply Facilities 2/1/2017 5 Year Contract With Five 12/31/2026 Five years contract effective 2/17/17 with five
Installation Services Maintenance L.P. Year Renewal Option additional years to renew terms of contract
(Maricopa County, 16154-RFP) Expiring December 31, 2026.
Multi-Site Tub and Solid Surface Tops |DMB Refinishers Inc 6/25/2025 2 Year Contract With Three, 6/24/2027 Eligible for 1st Renewal on 6/25/27.
Glazing One Year Renewal Options.
(QR 22-305)
Office Supplies Office Depot, Staples 10/14/2019 |4 Year Contract With one (1) 10/13/2027 One additional four-year period to renew
(City of Tamarac, 19-12R) Advantage additional four-year period contract executed by the City of Tamarac,
through October 13, 2027 FL, Contract will expire on 10/13/27.
Plumbing Services Primary- A to Z Statewide 1/1/2025 2 Year Contract With Three, 12/31/2027 Eligible for 1st Renewal 1/1/2028.
(RFP 24-323) Plumbing, Inc. Secondary - One Year Renewal Options.
GreenTeam Service, Corp
Construction Services for Tequesta James B. Pirtle Construction 71712024 Term continues through N/A Contract Executed July 17, 2024.
Reserve (RFP 23-317) compnay, Inc Dba, Pirtle project completion.
Consruction Compnay
Professional Services for the BG Design Studios, Inc. D/B/A 1/4/2022 Term continues through TBD N/A
Development of Griffin Gardens Il Barranco Gonzalez project completion.
(RFP 21-293) Architecture
Griffin Gardens il — Owner's Gallo Herbert Architects, LLC 3/23/2022 Term continues through TBD N/A
Representative/Construction Manager |DBA, GHA Architects & project completion,
Services Development Consultants, Inc
(RFP 21-303)
Architectural & Engineering Services |Gallo Herbert Architects, LLC 7/18/2025 Term continues through TBD N/A
for Highlnad Gardens | & | (RFQ 25- |DBA, GHA Architects & project completion
325) Development Consultants, Inc
Roof Replacement at Headway Office |Onel Construction, LLC 5/30/2025 Contract Expires 90 days TBD N/A

Building (IFB 25-326)

after the permit is issued
from the City to commence
to contruction.

Page 2 of 2
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